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BMP Rupee: Whence it came
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BMP Rupee: Where it went
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Can BMP carry out Civic Services or
Public Works?

1. Revenues other than loans & Grants: Rs. 37,476.65
Lakhs.

2. Inescapable Expenses:Rs. 42,377.98 Lakhs

3. Deficit: Rs. 4,901.33 Lakhs

4. Works Expenses: Actual: Rs.40,351.42 Lakhs

5. Works Expenses: Budget: Rs. 98,605 Lakhs



BMP needs toborrow to
survive

How can BMP then carry
out civic services or public

works?



Is BMP in a Debt Trap?

1. Loan Servicing Charges as percentage of
Revenue: 30 %

2. Overheads as percentage of Revenue: 83%

3. Overheads & Loan Servicing:113 %

ANSWER: YES



Management: Major Projects: 1

1. Leaves much to be desired.

2. Poor Planning  & Internal process delays”
Nirmala Toilets 296 % cost over budget.

3. 40 % of Project Budget is for Loan Servicing.

4.  Poor Operational Planning ” 17 of 43 Projects
NOT started in the year.



Management: Major Projects: 2

1. Project Delays led to cost escalations: of
even 200 to 300 % in some cases.

2. 65 of 90 Infrastructure Projects NOT started.
This is 72 % failure !

3. There appears to be inability or delays in
payment of salaries to project personnel.



Management of Ward Works

Not a SINGLE ward work
planned for the year is started
within the year, so far.



Suggested Solution: 1

1. Extreme problems need drastic solutions.

2. No time to be lost. The City is cracking up.

3. Complete organizational re-structuring
required immediately.

4. Mere computerization of accounts or some
department or other is of no use.


