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JANAAGRAHA CENTRE FOR CITIZENSHIP & DEMOCRACY

At the Janaagraha Centre for Citizenship and
Democracy we work to improve quality of life
in India’s cities and towns through urban good
governance and citizen empowermem As an
organisation we find permanent, scalable solu:
tions to urban challenges through a structured
roadmap of action, which we call our City-Systems
Framework.

The City-Systems Framework encompasses four interrelated dimensions
which are critical to the running of world-class cities:

| Urban Planning and Design
| Urban Capacities and Resources

Empowered and Legitimate Political Representation
| Transparency, Accountability and Participation

Getting these dimensions right in our cities, and the complex laws, policies,
and institutional frameworks that underpin them, is the key challenge facing
urban India in the coming decades.

At Janaagraha we work with both citizens and government - catalysing
civic participation from the grassroots up, as well as governance reforms
from the top down

Founded in 2001 by Ramesh Ramanathan and Swati Ramanathan, Janaagraha
started as a movement to enable citizen participation in public governance, and
over the last 13 years it has grown into a leading institution for systemic
urban change in India.

lana Urban Space Foundation
Jana Urban Space Foundation [JanaUSP] was
first established as India Urban Space Foundation

\ ’ (IndiaUSP) in 2007. Itis a non-partisan, not-for-profit
trust working on the core premise that urban
planning and urban design are central to shaping
vibrant cities and city regions, and to improving
quality of life

JanaUSP's goal is to catalyse a more thoughtful
transition for a rapidly urbanizing India, through three streams of activities
involving practice and policy:

| Urban Planning Practice
| Urban Design Practice
| Urban Planning and Design Policy

The Foundation supports government agencies by preparing spatial plans
for regional, municipal, and neighbourhood levels. In addition integrated
design and implementation solutions have been provided for projects to
improve urban design of public spaces such as roads, junctions, transport
hubs, rural produce distribution markets, etc. The Foundation provides
technical expertise for policy reforms for better planning and design. We
believe that transformational change requires two things: leadership and
partnership - from those within government, as well as from those out-
side of government. In keeping with this view, the Foundation organises
events that act as vibrant platforms bringing together government, market,
academia and policy thinkers, practitioners and civil society.

The Foundation has done pioneering work in both advocacy and practice,
effectively moving the needle forward using pilot projects, research work,
publications, workshops, conferences and expositions
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Retired IAS as Secretary to
the Government of India
Former Member (Finance)
of Department of Space.
Distinguished author.

N
Chairman - NABARD
Financial Services, EXED
MYRADA, one of India’s

most respected N

Founder - Institute for
Leadership and Institutional
Development.
Founder/Director-Infosys
Leadership Institute.

| am fascinated by how Janaagraha has
emerged as a dominant voice in shaping
India's urban agenda by getting the nation
to recognize the need for a City-Systems
approach to fix its cities

OYSIUS FERNANDEZ

As an agent of change Janaagraha will face
many hard challenges, these are indicators of
change. Keep going, we are with you

DR. Gl \YARAM

India needs every one of its caring, feeling,
thinking people to choose their cause and
give it all they have. Ramesh and Swati
and a dedicated team of good people with
intensity, integrity and intelligence have
chosen the cities as their 'karmabhoomi’
So Janaagaraha is worthy of support for its
vision and worthy of respect for its impact.
I like these people, what they stand for and
what they do. Hence | am here, and maybe
so should you?

Founder - Central Square
Foundation. MBA Harvard,
BS Yale,

Partner-Bessemer Capital
35+ years of global corporate
xperience. Board members

DrReddy’s and ICICI

Partner/Professor-Centre
for Study of Developing
Societies, Founder/Editor
Manushi

ASHISH DHAWAN

Janaagraha's work in improving quality of life
and accountability in urban areas is praisewor-
thy. By empowering citizens and policy makers
to participate in public governance, Janaagraha
is facilitating effective implementation of leg-
islations, capacity building, evidence based
infrastructural planning, and policy reform
| congratulate Janaagraha for successfully
leading the way for socio-economic transfor-
mation, through a collaborative effort with
stakeholders at the grassroots, urban and
policy levels.

SRIDAR IYENGAR

| was drawn to Janaagraha because of its
pioneering work in addressing the mounting
and largely ignored challenges of a rapidly
urbanizing India. | remain engaged and
enthused because of Janaagraha's relentless
focus on bringing systemic change to India's
cities by turning well-conceived ideas
into action. By giving civil society from all
demographics the tools, technology and
platform to participate in our democracy,
Janaagraha is giving truth to Gandhiji's
exhortation for each of us to 'be the change
you wish to see’.

MADHU KISHWAR

Janaagraha's big contribution lies in bringing
the problems of much neglected urban India
to sharp focus. It has laid the foundations of a
new model of NGO activism by bringing in the
efficiency and expertise of corporate sector
into the social sector. It has been fascinating
to watch its growth trajectory over the last
ten years

Founder and Director
PRS Legislative Research.
Omidyar’s representative
on Janaagraha's Board

President — CISCO Voice
Technology Group. A
tech veteran with several
patents. Board member,
NIT, Allahabad.

alysis Wing (R’ AW),
India’s External Intelligence

Janaagraha is at the forefront of shaping the
urban discourse in India. Their innovations
at the grassroots and use of technology to
improve civic engagement will have a lasting
impact on urban planning and development.
Omidyar Network is proud to be associated

| with Janaagraha

DR. VIVEK MANSINGH

Janaagraha's focus on improving urban India,
improvinglifeofitscitizensandcompetitiveness
of its cities, is extremely critical for long term
success of India. Janaagraha's initiatives
are truly transformational and have a huge
multiplier effect. The breadth of engagement
at Janaagraha from grassroots level to school
children to policy making government bodies
is amazing

THARAKAN

| was drawn to Janaagraha because | could
see that they were doing a good job of trying to
do good things. Itis gratifying to be associated
with an organization which is trying to change
things for the better. The commitment of the
leaders of Janaagraha to the pursuit of the
uphill tasks they have undertaken is admirable.

Former Executive Director at
Unilever Subsidiaries in India,
UK &Egypt

Ex-Chief Secretary-
Govemment of Kerala. Sits on
various committees Leading
expert on Decentralisation

Former Partner-Mckinsey
& Co. and Independent
Director.Among India’s
premier experts on the

Retail business.

The Janaagraha program to improve the
Quality of Life of the Indian Urban Citizen
attracted me to volunteer with them for more
than a decade now . It is an organisation that
has leadership that is competent , honest and
transparent . In decision making the end has
never justified the means. Programmes are
run to learn and validate what is proposed
Proud to have volunteered with them

V RAMACHANDRAN

Janaagraha is a unique institution in three
respects - its emphasis on involvement of
the people in dealing with an urban issue, its
intervention at policy levels based on ground
experience and its ability to review and
evaluate the steps taken using strict methods
of measurement and modern technology.

Janaagraha is an important voice in India's
journey to vibrant, liveable, inclusive cities
Their passion is unquestioned. Their patience
is heroic. And their insights on what it will
take to fix our cities come from knowing the
reality of the starting point. The Annual Survey
of India's City Systems (ASICS) approach,
introduced this year, is a delightful example of
this.

Swati and Ramesh Ramanathan are co-chairs of the Janaagraha governing board. Above is an alphabetical list of the remaining board members



ROLE OF THE MANAGEMENT COMMITTEE

From 2013-14, the Janaagraha Management
Committee forms the internal leadership team
responsible for the strategy and operations
of the organization. They are tasked with
ensuring the delivery of our goals, promoting
operational efficiencies, and building an
environment that upholds our principles
and values. The Management Committee
is integral to our vision of growing and
institutionalizing the organization as we move
further into our second decade of work

The five member Management Committee
consists of:

Partha comes with 22 years of experience
in sales & marketing in NGO's—like
GreenPeace, Akshay Patra and Plan
India, in Television with Discovery
Networks India, in Beverages and Tyres
with Pepsi & Dunlop. In addition to his
work with the MC, he heads the Planning
and Development (P&D) Programme at
Janaagraha

Sapna is the coordinator of the Human
Resources and Volunteer Management
(HRVM) programme at Janaagraha. She
comes with five years of experience as
a software developer, and has been with
Janaagraha since its inception 13 years
ago. Under her leadership more than
10,000 volunteers have given their time
to the organisation

Gen. Prasad retired from the Indian
Army. He taught Military Law and Police
duties to the Corps of Military Police.
In addition, he was the Director of the
Defence Institute of Quality Assurance,
Bangalore. He is currently the Coordinator
of Janaagraha's Grassroots initiatives;
including the Community Policing, Proper
Urban Electoral (PURE) Lists, and Bala
Janaagraha programmes

Sylvia has over 23 years of work
experience  with  organisations like
Mindtree and Wipro, in roles such as a
developer, project manager, head of the
testing practice and process evangelist.
Sylvia is also a member of the ISO/IEC
JTC7 Working Group 26 software Testing
At Janaagraha, Sylvia coordinates
the organisation’s online initiatives —
www.ichangemycity.com and — www.
ipaidabribe.com

Srikanth  coordinates  the ~ PROOF
programme. He brings with him eight
years of professional experience across
financial and management accounting
and audit. He worked at Standard
Chartered Bank and KPMG during this
time, and is also an Associate Member of
The Institute of Chartered Accountants of
India
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An actionable framework for transforming
India’s cities and towns

Towards the end of FY 2013-14 Janaagraha developed a new practical
governance tool called the City-Systems Strategy. We believe there are
several projects and reforms required in cities to achieve high Quality of
Life, especially in the areas of: garbage disposal, water supply, sanitation
and sewerage, public transport, affordable housing, employment, and a
whole gamut of other aspects

The City-Systems Strategy represents a comprehensive and systematic
approach that encompasses all of these in a single framework. This
framework, largely based on the Balanced Scorecard approach, has four
perspectives:

) 1. Quality of Life
} 2. Development
3. Policies and Processes

} 4. Leadership and Capacities

The Quality of Life perspective comprises outcomes that citizens strive
for in their cities, as seen from the lens of the city's leadership.

The Development perspective principally covers development projects
that directly improve Quality of Life, and the two principal and essential
enablers of such projects—spatial development plans and strategic
financial management.

The Policies and Processes and the Leadership and Capacities
perspectives are constituted by systemic factors that provide a solid
foundation to the Development perspective, ensuring that visible changes
to Quality of Life are accompanied by deep-rooted reforms in institutional
processes and capabilities.

The City-Systems Strategy with its four perspectives should be given
life by the collective vision of governments and citizens. Each city must
evolve its own City-Systems Strategy, based on the vision and priorities
of its leaders and people. For a city to prepare a City-Systems Strategy,
the constituents of each of the four perspectives should be understood
in greater detail

Effective leadership, adequate manpower and technical
and administrative capabilities finally determine
the success of activities and initiatives across all
perspectives of the City-Systems Strategy.

City-Systems Strategy Framework: Transforming India's Cities

Quality of Life
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Implementing the City-Systems Strategy

The successfulimplementation of the various elements of the City-Systems
Strategy depends on a well-defined roadmap. This roadmap should
clearly set out what activities the city leadership need to undertake, what
milestones need to be achieved and within what timeframe. This roadmap
is called a Transformational Blueprint

A Transformational Blueprint is a roadmap for the city leadership to achieve
their City-Systems Strategy within a five-year term. The city leadership
should identify relevant projects from their City-Systems Strategy to directly
improve a city's or Equity or , while also increasing
the Trust and Participation of city dwellers. It should also choose some
projects that relate to Spatial Plans, Financial Management, Policies and
Processes and Leadership and Capacities that may not directly improve
Quality of Life for city dwellers, but lead to better institutional capacities
that make high Quality of Life sustainable in the long-term.




Projects, activities and initiatives are goals or end-points, the achievement
of the project involves a number of steps, each of which is significant for the
overall achievement of the project itself.

The Transformational Blueprint, which is derived from a City-Systems
Strategy, enables the city leadership to move from a well-intentioned
(but often ambiguous and unrealistic goals without action plans) to a
transparent, systematic and detailed approach of setting and achieving
Quality of Life outcomes.

Over the five years of the Transformational Blueprint, there are different
activities and milestones that are required to accomplish a project, which

Transformational Blueprint

span across these perspectives: Development, Policies and Processes and
the Leadership and Capacities. This results in balancing short-term and
long-term priorities, while ensuring sustainability of outcomes

Imagine the multiplier effect when all projects prioritised by the city
leadership from its City-Systems Strategy are executed over a five-year
term based on their respective Transformational Blueprints.

The City-Systems Strategy and the Transformational Blueprint together
serve the city leadership not only as a strategy map, but also as a powerful
tool of measurement and accountability with a strong bias towards
systematic action.
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Next Steps

The City-Systems Strategy and the Transformational Blueprint can be
brought into action by Chief Ministers, the Central Government, policy
planners, business houses and civil society to transform the Quality of Life
in cities

Chief Ministers and City leaders can combine the strategy and the blueprint
by taking the following steps:

+  Envisioning a City-Systems Strategy
«  Deriving a Transformational Blueprint for a five-year period
+  Executing the Transformational Blueprint directly

In addition, city leaders can strengthen the trust between citizens and the
government by communicating the progress of these initiatives to all city
dwellers, hence ensuring complete transparency.

The Union Government, comprising the Ministry of Urban Development,
the Planning Commission and other specialized agencies, can include three
crucial elements of the City-Systems Strategy as part of the mandatory
reforms. In addition, funds can be conditionally disbursed to the state
governments to achieve the following reforms:

«  Spatial Development Plans
«  Leadership and Capacities
+  Public-Private Partnerships

Opinion leaders in cities can urge city leaders to clearly define their vision
for the development of a city. In this manner, leaders can be made more
accountable for transforming the Quality of Life in a city.

Janaagraha Centre for Citizenship and Democracy and the Jana Urban
Space Foundation are committed to partnering with action-oriented city
leadership teams across the country that are willing to commit to the
City-Systems Strategy approach of transforming Quality of Life in their
cities. With over a decade of deep domain experience in engaging with
governments across all levels - Centre, State and City - Janaagraha and the
Jana Urban Space Foundation have a proven track record in implementing
systemic changes in India’s cities and town.
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Distilling urban challenges - The City-Systems Framework as
a frame of reference.

Most people would agree that our cities need urgent attention — roads, traffic, garbage, power,
water-supply, environment, crime, safety and the whole gamut of Quality of Life aspects that
frustrate us daily as city-residents. But these are only the symptoms. They are visible elements
of a systemic failure in the governance and management of our cities. Any number of band-
aids cannot prevent the malaise from spreading, unless the underlying structural deficiencies
are treated. Figuring out a way by which the challenges of cities can be distilled into a frame of
reference, will align action towards coherent change.

We call this our City-Systems framework and view the challenges of our cities through the lens of
its four defining aspects. These four interrelated aspects are the building blocks for transforming
our cities and creating a more sustainable urban future.

1. Wellstructured Urban Planning and Design
High levels of Urban Capacities and Resources

and Legitil Political F

Emp P!

ENERAENY

Transparent, Accountable, and Participatory Cities

Quality of life is a direct result of the City-Systems that underlie each of the four themes — the
invisible, complex and interrelated elements of laws, policies, institutional frameworks, and
processes. To fix the quality of life in our cities and towns, we need to therefore fix our City-
Systems.

URBAN PLANNING & DESIGN POLICY

We lay the foundation for sustainable urban de-
velopment through robust planning and design
policies that respond to contemporary demands
and aspirations, respecting federal structures
and democratic principles.

URBAN PLANNING PRACTICE

We develop spatial plans that anchor the long-
term political, social, economic and environ-
mental vision for cities and regions in India,
and guide all public agencies towards deliver-
ing on that vision.

URBAN DESIGN PRACTICE

We fix India’s urban roads networks — life blood
of the city and chief pain point for citizens —
and restore pride in our civic spaces through
urban rejuvenation projects

BALA JANAAGRAHA

We build tomorrow's active citizens through
local level civic education.

PROOF

We create transparent and accountable Urban
Local Government by encouraging reporting,
disclosure and open budgeting.

COMMUNITY POLICING

We aim 1o improve the safety of our
s through

policing, and to bridge the gap between citizens

and police through closer collaboration.

| CHANGE MY CITY.COM

We give citizens a platform to connect with one
another; and with their civic agencies / local
governments, to make a real a difference in
their own neighbourhoods.

| PAID A BRIBE.COM

We use the voice of citizens to tackle transac-
tional or ‘retail corruption in government ser-
vices.

URBAN PLANNING
AND DESIGN

"TRANSPARENCY,
ACCOUNTABILITY
AND PARTICIPATION

URBAN CAPACITIES
AND RESOURCES

EMPOWERED AND
LEGITIMATE POLITICAL
REPRESENTATION

CITY-SYSTEMS FRAMEWORK

1 URBAN CAPACITY BUILDING
We facilitate better training of Bureaucrats/Ad-
i to hen local in
India, and undertake advocacy to ensure Urban
Local Bodies (ULBs) are adequately resourced.

I PURE
We empower urban voters with cleaner voter
lists, leading to higher voter turnout and higher
quality elected representatives.




What interventions Janaagraha and Jana Urban Space
(JanaUSP) Foundation undertake, and why.

Janaagraha and JanaUSP focus is to transform Quality of Life in India's cities. We believe that
this is best done by when the leadership of a city (political and ini ive) defines a city
strategy that is based on a systems-framework, or what we call a ‘City-Systems Strategy’,
and then creates a 5-to-10 year Transformational Blueprint that is based on such a clearly-

articulated strategy. However, we don't have such enlightened or empowered city leadership in
India today. Hence, our approach is to work with all stakeholders - Union Government and State
Governments, business leaders and policy think-tanks, media and civil society organisations - to
advocate for such a holistic framework of city-systems. Such 'big picture’ advocacy takes time:
getting stakeholders to see the power of such a holistic approach, to recognise that there are
no other alternatives for sustainable, scalable change, and then to commit to embark on this
journey of change.

To demonstrate the power of the city-systems approach, and the kind of change that can arise
from it, we also take up specific initiatives that emerge from the city-systems framework, to
demonstrate scalable success in these initiatives. The targeted interventions we have chosen
to undertake are plotted against the four di i of the City in the
chart on the previous page.

Our approach to create scalable change is via one or more of what we call 3Ps, as defined below:

Policies: The most sustainable change comes when policies change. We have several initiatives
that are focused on such urban policy change. For example, Jana Urban Space is actively
advocating for new spatial planning policies, called the 'National Urban Spatial Planning and
Development Guidelines'. Similarly, in Janaagraha we are seeking policy change on transparency
and accountability in city finances, via Public Disclosure Laws that will require quarterly
performance disclosure and audited statements from cities; better accounting standards for
preparation of municipal accounts; Service Level Benchmarks for urban services; Destination
Organisation Charts to improve urban management capacities; PURE (Proper Urban Electoral)
LIST reforms on how urban voter rolls are prepared and updated by the Election Commission;

and an improved National Urban Mission that can provide a holistic framework for urban
transformation in our country.

Partnerships: We don't expect to be present in every city, undertaking the range of programmes
and initiatives to transform our cities. In all our initiatives, we seek partnerships to amplify our
voice, or to replicate the success that we have created. As an example, the Bala Janaagraha
programme that we run focuses on building tomorrow’s active citizens, by creating an exciting
civic curriculum for 8th grade students. This started in one school in Bangalore over 10 years
ago. Today, the Bala Janaagraha programme runs in over 400 schools across 20 cities, touching
30,000 students. However, of this, Janaagraha directly runs the Bala Janaagraha programme in
100 schools, and has prepared detailed process documents and standard operating procedures
for partners to take up the Bala Janaagraha programme and run them independently without
loss of quality, for which a formal Memorandum of Understanding has been created. It is this
model that has allowed the Bala Janaagraha programme to spread across multiple cities and
hundreds of schools. This approach to partnerships is also evident in many other programmes
that we run

Platforms: We believe strongly in the transformative power of technology to create scalable
change. Janaagraha's Online Group has already created two technology platforms: www.
ipaidabribe.com, a platform to address 'retail' corruption; and www.ichangemycity.com, a platform
to bring the power of technology to help citizens solve local issues in their neighbourhoods.
Over the past few years, Ipaidabribe.com has emerged not only as India's leading platform for
retail bribe reporting, but the world's largest such platform, with Ipaidabribe.com sites in over
10 countries, and more being added. Similarly, the Ichangemycity.com platform is growing
rapidly in Bangalore, with over 10,000 complaints being reported, 8000 having been addressed,
50+ Champions of Change being d and of ities of change being
formed

Our ‘Theory of Change’ is that cities will need to adopt a systems-approach to transform
quality of life. Getting cities to adopt this will require advocacy with multiple stakeholders. Even
as we continue to energetically push for such holistic thinking, we work on our initiatives to show
that change can indeed happen. This is our relentless goal. Because, at the end of the day, we
want to see change actually happen on the ground. This is why we say that we are not a ‘Think
Tank', we are a ‘Thinking Do-Tank'.




< ~ ANNUAL SURVEY OF

INDIA’S CITY-SYSTEMS




Dr.RajivLall - IDFC Foundation

Kavita Ramdas - Ford Foundation

| Programme Mission

We provide an annual, data-driven evaluation of the Quality of
City-Systems in India's leading cities. City-Systems refers to the
complex factors such as laws, policies, institutions, processes, and
accountability mechanisms that go into the functioning of a city. We
believe that fixing City-Systems is the key to transforming our cities
and providing a higher Quality of Life to citizens.

ASICS is complemented by one of the nation’s largest urban surveys
— Voice of India's Citizens (VOICE) — which captures the experiences
of citizens across 21 cities on Quality of Life, Quality of City-Systems,
service delivery and civic participation in their cities.

Why that's important...

City-Systems, while largely invisible, are key determinants of
the Quality of Life we experience as citizens. ASICS provides an
objective diagnosis of the deficiencies of cities and aims to provide
administrators and policymakers with a diagnosis of systemic
reforms needed in their respective areas. It also seeks to provide
valuable peer learning

Programme Achievements at a Glance

The programme has produced two ASICS reports. While the Inaugural
Edition covered 11 cities, the 2nd Edition of ASICS 2014 covered
21 cities. These were assessed against 83 questions covering 115
parameters, belonging to the four key dimension of the City-Systems
framework.

We have also organised two high-profile National Events in New
Delhi — convening senior stakeholders from government, elected
representatives, corporate leaders, global speakers and Indian urban
experts

Jayant Sinha - BJP

N R Narayana Murthy - Infosys

| Which of the ‘3 Ps' (policies, partnerships,
platforms) do we use to create scale?

Policies

We aim to catalyse policy change at all three levels of government
(city, state, union). Gaps in policy, laws, institutions and frameworks
highlighted in ASICS will be used to initiate sustained reforms.

Partnerships

We partner with TNS to complete the multi-city VOICE survey on an
annual basis. This is a critical component of the ASICS agenda, and is
rapidly growing into one of the largest urban surveys in India

We partner with IDFC Foundation for financial support to roll out the
VOICE survey — a relationship that is almost certain to grow as we
expand our survey size across more Indian cities.

Our Vision

We envision a future in which we reach a consensus with key urban
stakeholders on the need for a City-Systems approach to urban
change. It is our hope that such an approach will inform the design,
implementation, and measurement of future urban development
initiatives in India. To realise this vision, we aim to partner with
governments (national, state, city) as well as institutions and
stakeholders that work on urban issues.
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In its Second Edition in 2014, the Annual
Survey of India's City-Systems (ASICS)
evaluated 21 Indian cities spread across 18

states and used London and New York as
benchmarks. The assessment was based on
83 questions covering 115 parameters across
the City-Systems framework dimensions:
Urban Planning and Design; Urban Capacities
and Resources; Empowered and Legitimate
Political Representation; and Transparency,
Accountability and Participation.

ASICS 2014 found that Indian cities are grossly
underprepared to deliver a high Quality of Life
that is sustainable in the long-term. This is
particularly worrisome given the rapid pace
of urbanisation in India coupled with the huge
backlog in public service delivery. The 21
Indian cities scored in a range of 2.5 to 4.0

on 10 as against the global benchmarks of
London and New York which scored 9.6 and
9.3 respectively. On the individual City-System
components, Indian cities scored in a range of
0.6 to0 6.8, indicating overall poor health of City-
Systems.

The performance of Indian cities is equally poor
across all four aspects of the City-Systems
framework. Average scores of Indian cities in
each of the City-System components are:

Urban Planning and Design 2.2
ii.  Urban Capacities and Resources 2.6

ii. Empowered and Legitimate Political Rep:
resentation 4.9

iv. Transparency, Accountability and Partici-
pation 3.3

Key trends:

1. ASICS found that 16 of the 21 ASICS cities
have passed the Community Participation
Law but no city except Hyderabad has
enacted this in true spirit.

2. With the exception of Pune, no Indian city
has any semblance of participation in the
budgeting process.

3. Also, while 15 of the 21 cities are covered
by a Public Disclosure Law, rules have

been notified only in eight, and the rules
are compliant with the Model PDL only
in four cities. Moreover, only three out of
the 21 cities have disclosed their internal
audits in the public domain and none have
disclosed their audited annual accounts.

Thus, we observe that lack of participatory
mechanisms cuts across sectors. All the
above highlight the need to move from opacity
to Open Cities.

Other Observations:

1. We also observed an asymmetry in cities
in respect of the position of Mayors and
the institutional capacities of cities. Only
eight of the 21 cities in India have directly
elected Mayors with a five year term.

2. Citiesalsosufferfromhuge gapinfinancial
management and staffing. There is a need
to strengthen our audit mechanisms which
are clearly a prerequisite for accountability.

3. Urban Planning remains a cause of
concern with all Indian cities scoring
zero on implementation of spatial
development plans. The National Urban
Spatial Planning & Development guidelines
2013 hold out hope that cities will make
up for lost time by undertaking systematic

spatial development planning

Conclusions:

ASICS has brought to the fore the fact that
Indian cities are lagging behind in basic
elements of the City-Systems framework.
The report also highlights the interconnected
nature of the City-Systems framework and
underlines the need for progress on multiple
fronts by cities to be able to deliver high Quality
of Life to citizens.

ASICS National Event Report

The ASICS National Event held in New Delhi
on June 7th, 2014 witnessed a stellar turnout
with leading Parliamentarians, government
officials, corporate leaders, global speakers
and prominent urban stakeholders coming
together for a host of rich conversations on
shaping India's urban agenda. The lack of an
integrated and systemic approach towards our
cities was highlighted in the ASICS 2014 report
that was released on the occasion and emerged
a recurrent theme in panel discussions and
speaker interactions.

The audience was held captive by global

speakers and the insights they provided on
the four components of the City-Systems
framework. These speakers included

} b'— |

Adi God banisation and Philanthropy

Urban Planning and Design — Liu Thai
Ker, Former CEO, Singapore Urban

Redevelopment Authority

ii.  Urban Capacities and Resources — Mohd
Azhar Mat Sah, Director, PEMANDU,
Malaysia

ii. Empowered and Legitimate Political
Representation — Michael Caudell-Feagan,
Vice President, The Pew Charitable Trusts

iv. Transparency, Accountability and
Participation — Biou Kerina Wang, Open
Government expert, World Bank

The day began with a panel discussion on
City-Systems ~ Strategy and City-Systems

Framework for Indian cities. The panelists
— Rajiv Lall, IDFC Executive Chairman, Arun
Maira, former Member Planning Commission,
Barjor Mehta, Lead Urban Specialist, World
Bank and Ramesh Ramanathan — threw light
on the essence of what constitutes a City-
Systems framework.

oy

anel discussion on City-Systems Strategy and
City-Systems Framework

Maira pertinently pointed out the importance
of asking people about what the system
should do for them as the city itself is not
a manufacturing or technical system but a
system for the people. Thus it was essential to
have strong platforms for collaboration

Mohd Azharuddin Mat Sah brought a global
perspective to the discussion by elaborating on
how Malaysia aimed to become a developed
country by 2020 through the motto ‘People
first, Performance now'. He suggested the



need to break silos by creating institutions for
collaboration between the private sector and
government

Individual Presentations on
aspects of the City-Systems
Framework

\’ URBAN PLANNING AND DESIGN

On individual aspects of the City-Systems
framework, Liu Thai Ker drew from his years
of experience and expertise on urban planning.
He held that political will, legitimacy and good
character among government authorities were
the prime steps towards achieving capacities
and creating a master plan. The most
important goal, he elaborated, was to create
unqualified good cities to earn the respect of
people. ‘It is important for authorities to convince
its citizens and then legislate. Technology will
support infrastructure as well as the city plan and
thus facilitate what you can create. If you can
get all this done, you enjoy good education, good
economic prosperity”, he said

i
Swati Ramanathan and Liu Thai Ker d
Urban

>’ URBAN CAPACITIES AND

RESOURCES

Mohd Azhar Mat Sah focused on strong po-
litical will at the centre to bring about efficient
administration with the need to diversify the na-
tion's workforce by bringing new talent for big
projects. Referring to Malaysia's performance
management delivery unit (PEMANDU) he said
“PEMANDU sits 'in the middle'- above normal civil
servants and coordinates between the supply and
demand sides of human resource

hand M Ramachandran discu
the issue of Urban

\’ EMPOWERED AND LEGITIMATE

’\ POLITICAL REPRESENTATION

Michael ~ Caudell-Feagan elaborated on
increasing legitimacy of democratically elected
institutions through clean voter lists. “Cleaning
voter lists depends on the systems which run
the elections. There are no norms or standards.
Bring election officials together to facilitate will"
he suggested

Michael Caudell-Feagan and B Panda di
of voter [ist

\’ TRANSPARENCY,
’\ ACCOUNTABILITY AND
PARTICIPATION

On the theme of connecting citizens and cities,
Biou Kerina Wang cited a World Bank study to
show how India does well on open data when
it comes to the private sector but not with
regard to the government. According to her,
citizen-centric governance could be achieved, if

institutions and organizations aimed at a three-
step approach of ‘“inform, consult and empower”.

Conclusions:

There was overwhelming consensus among
those gathered that the components of the
City-Systems  framework were interwoven
and an integrated approach towards urban
transformation was the need of the hour.
Ramesh Ramanathan encapsulated this aptly
in his inaugural speech referring to it as, ‘a hard-
systems approach — like the pieces of a bike. All
the pieces come together to create the value of
the bike. This is the approach that Janaagraha
considers for improving urban life.”

Biou Kerina Wang presents on the need for
open governance

| VOICE AWARDS

The ASICS Event also saw the second edition
of the Voice of India’s Citizens (VOICE) awards,

Inaugurated in 2013 in 17 cities across the
country, Janaagraha's VOICE survey takes the
pulse of citizens to get their perspectives on
their city's quality of life and quality of City-
Systems. These insights provided us with
an excellent comparison to Annual Survey of
India's City Systems (ASICS) data, and also
allow us to probe into other key issues related
to citizen's daily lives in India's metros.

This year's VOICE, designed by Janaagraha and
carried out by global research firm TNS, has
scaled up to the 21 cities across the country
where ASICS was conducted, with a national
sample size of 25,397 citizens

The key issue areas which VOICE measures
include: citizens' perception of ease of mobility
and transportation; quality of environment;
access to public amenities; safety and security;

accountability of elected representatives
and institutions; the quality of engagement
with public services; self-reported household
infrastructure indicators; civic knowledge; and
civic participation. Providing data across this
wide range of issue areas gives us a holistic
picture of citizens' view of their quality of life
(QoL), quality of City-Systems (QoCS) and their
own engagement within cities, and provides
an SITH’JWICB‘ basis to measure indicators over
time to find out how cities across the country
are performing

Thiruvananthapuram, Surat, and Hyderabad
have come out as the top performing cities,
indicating a trend where mid-sized cities (as
opposed to mega-cities such as Delhi, Mumbai,
Kolkata, and Chennai), are seen to be delivering
more in the eyes of citizens.

Winners of both VOICE Awards 2014 - Thiruvananthapuram
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URBAN CAPACITY BUILDING

Ensuring adequate capacities and resources for the ‘last mile’ of
government - Municipal Bodies - to directly impact citizens at the
¢ ! A i e neighbourhood level

National Urban Spatial Planning and 7 - } = 4 2

Development (NUSPD) Guidelines - = WORKSHOP ON Destination Organisation Charts
produced by JanaUSP endorsed by Planning Commission * % L - 3 : New advocacy stand launched to produce replicable Destination

URBAN PLANNING & DESIGN POLICY

Improving Urban Planning practice via National-level policy
reform.

partnership with Hewitt and Greater F
Corporation (GHMC).

and Ministry of Urban Development forfuture dissemination” | " o =i - £t Munici ? Organisational Charts for Municipal Bodies India-wide, in

to states as blueprint for spatial plans nationwide.

URBAN PLANNING PRACTICE B p e e é - De5t| naf

T - L .
Laying a solid foundation for the future development of 3 3 - Or anl!
the Bhubaneswar/Cuttack Region, as part of a Tripartite = it ) &

agreement with Tata Group and Government of Orissa k. =T - §

Principal advisor for Urban Planning to e - - : 3 ; " c h a rts
the Government of Orissa I % - e TR

Swati Ramanathan (Chairperson Jana USP) will serve as i % e I = 2 :

principal advisor for Urban Planning to the Government of Ly B : PR L - . 6 Feb 2014

Orissa — focussing on the formulation of spatial development . " = i

plans

BANGALORE

URBAN DESIGN PRACTICE

Giving Bangaloreans a world-class central road network.
Seven interconnected

Phase 01 TenderSURE roads Rs. 115 Cr
(USD 20 Million)

designed by JanaUSP and under construction in Bangalore
with Rs. 115 Cr (USD 20 Million) government support.

Vikram Kapur - Commis: A E ennai - speaks at the DOC event
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the home of PURE rolls — Shantinagar AC, Bangalore.

An initiative by
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Janaagraha staff helpi
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TRANSPARENCY, ACCOUNTABILTY &

PARTICIPATION

Informing quality of life debates with never-before-seen hyper-local
data at the neighbourhood level.

Ward Quality Score (WQS)
198 wards of Bangalore

WQS compiled from over 50,000 data points and released for all
198 wards of Bangalore, to link quality of life indicators to budgetary
outlays.

BALA JANAAGRAHA

Delivering local - level civic education to school children across India
Reaching out to:

16500 students

in 236 schools

Across 11 cities
during 2013-14




on. Home Minster KJ Georg
missioner - Bar

¥
N\
4

COMMUNITY POLICING

Improving the safety of our neighbourhoods through volunteer-
driven Community Policing.

Janaagraha Community Policing
7 Police Stations

Launch of Janaagraha Community Policing programme in 7.
police stations across Bangalore (one for each police division), in
partnership with Bangalore City Police.
' I
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| PAID A BRIBE.COM

Harnessing the voice of citizens to bring an end to retail corruption
4.5 Million visitors, 10 partner countries
2500+ reports, 645 + cities

66.21 Cr Rupees Bribes reported

Crossed 4.5 Million visitors on www.ipaidabribe.com. Achieved
2500+ reports, from across 645 + cities, to the value of 66.21 Cr
Rupees in bribes reported.

Expanding the IPaidaBribe.com global network. Replica platforms
launched in 10 partner countries. (Sri Lanka, Kenya, Zimbabwe,
Guyana, Azerbaijan, Ukraine, Morocco, Greece, Hungary, Pakistan).

&‘m .
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| CHANGE MY CITY.COM

Bringing the civic community and civic agencies together to solve
urban challenges.

6000 real life civic issues resolved

26,000 registered users

200 groups

1 million + Visits

Over 6000 real life civic issues resolved at the neighbourhood level
through citizen action.

26,000 registered users, 200 groups, 1 million + visits on
www.ichangemycity.com and counting.




APPLIED RE CH PROC

Informing discussions on quality of citizenship in urban India
with objective data on social inclusion and exclusion.

Janaagraha Brown Citizenship Index (JB-CI)

Path-breaking Citizenship Index (CI) project conducted in
collaboration with Brown University, USA.

Crowd-sourced Retail Bribery Index (C-RBD
Using data to advocate for reduction in retail corruption on
government services. C-RBI constructed from online and on
ground survey data to map corruption trends across government
departments, India wide.

TECHNOLC

Supporting Janaagraha and JanaUSP's technology architecture =
internal and external

Reduction in loading time

Implementation of performance improvement methodologies for:
both on-line platforms www.ichangemycity.com and www.ipaidab-
ribe.com leading to a reduction in loading time.

Sharepoint

Implementation of Document Management System Sharepoint at
the enterprise level.

ry Board Memt

v
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The Janaagraha HRVM team

and Indian Ambassador to

South Africa

Ensuring financial sustainability and building organisational
planning and review structures,

100% track record
of meeting the organisation's growing annual budget year-on-year
through attracting and retaining donors.

Balanced Scorecard

Institutionalised internal Balanced Scorecard for Janaagraha to set
and track performance metrics at an organisational, programmatic,
and individual level

ohan Singh) at the Inaugural Jan in Memorial Lecture

Building the team needed to deliver on our mission
Peopleworks

Implementation of Peopleworks for HR management at the
institutional level.

167 Volunteers

Engagement of 167 volunteers in 2013-14 who clocked a total of
1336 hours.
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| Programme Mission

We lay the foundation for sustainable urban development through
robust planning and design policies that respond to contemporary
demands and aspirations, respecting federal structures and
democratic principles

Why that's important...

Better urban planning and design policies mean better road
infrastructure, better inter-modal connectivity, and organised and
equitable growth that respects the environment. In the end that
means better cities for a sustainable urban future.

Programme Achievements at a Glance

Produced draft National Urban Spatial Planning and Develop-
ment (NUSPD) Guidelines for adoption by the Union Government
and dissemination to States in India as part of JINURM Il

Working relationship with Ministry of Urban Development
(MouD), Delhi

Produced two-volume TenderSURE (Specifications for Urban Road
Execution) document to set benchmarks for urban road procurement
and execution India-wide

| Which of the ‘3 Ps’ (policies, partnerships,
platforms) do we use to create scale?

Policies

Producing National Urban Spatial Planning and Development
(NUSPD) Guidelines for adoption by Ministry of Urban Development
(MoUD) as a world-class blueprint for Spatial Planning India-wide.

Advocating for policy-level adoption of the TenderSURE

(Specifications for Urban Road Execution) document, as the
benchmark for urban road procurement and execution in India.

Partnerships

Partnership with MoUD to develop and implement NUSPD
Guidelines India-wide

Partnership with Karnataka State Government on executing 45
pilot TenderSURE roads in Bangalore.

Our Vision

We hope that by setting robust benchmarks and standards for urban
planning and design at a policy level, India attains national clarity on
property rights, heritage protection, spatial planning, and procurement
processes for urban roads — leading to better cities and a higher quality
of life for urban residents

NUSPD 2013 Guidelines

A National Blueprint for Spatial
Planning

ﬁwm !

Volume 1 of the draft NUSPD Guidelines - Policy Report

JanaUSP  has submitted Draft National
Urban Spatial Planning and Development
(NUSPD) Guidelines to the Ministry of Urban
Development (Mol The guidelines foci

on improving the urban quality of life through
developing rob atial development plans.
Since submission, the Mi y of Urban
Development has initiated NUSPD, which has
subsequently been endorsed by the Planning
Commission as a central piece of the refor

under JNNURM I. It is anticipated that all cities
participating in JNNURM I will be required to
prepare and submit Spatial Development Plans
for the urban region, for the municipal area, and

for the third level of plan based on the footprint

of the ward, as detailed in NUSPD Guidelines

This fits with the Janaagraha and Jana
strategy of leveraging policy change to scale
the impa our initiatives. While JanaUSP
cannot by If prodi tial development
plans for every town, city, and region in |

we can help steer Urban Planning policies
and achieve better master planning nationally
through the ptance and dissemination of
the NUSPD framework

A Closer Look at NUSPD Guidelines

The NUSPD Guidelines, 2013 consists of three
volumes:

Volume 1: This is the Report of the Inter-
Ministerial Committee that was created by the
Ministry of Urban Development (MoUD] 010,
chaired by the Secretary, MoUD under Project
INSPIRE (Integrated Spatial Planning including
a Regional Emphasis). It has eleven chapters
and includes in the Annexures, the Model Urban
Spatial Planning and Development (USPD) Act.

The first four chapters lay out the evolution
of urban planning in India and the NUSPD
guidelines within the context of new and
emerging national policy recommendations

Chapter 4 provides the new city cl fications
and introduces the three levels of plan

footprints, timelines,  inter-linka
outputs. The policy framework and ins
structures are explained in ch:

C r 6 lays out a proposed Planning
Framework, an 7 details the planning
process. Chapter 8 elaborates participatory
structures in the plan making, and chapter 9
highlights the role of finance and land in plan
implementation.

Ch: 10 and 11 examine the potential
role of a second urban Mission JNNURM I, in
building capacity for planning, and the creation
of spatial development plans for the beneficiary
cities

Volume II: The Code Book provides
recommended normative standards.
Built around the Planning Framework,
the recommendations are linked to key
development drivers against the themes under
the three planning principles of Environment,
Economy, and Equity. The recommendations
are both concrete benchmarks and less
concrete pol pointers. Every effort has
been made to find appropriate case studies
examples, to locate, evaluate, and adapt
existing norms from across the world. These
have been referenced for further reading as
de Some successful planning concepts
practiced globally have been described, key
amongst them the use of “transect” sectors for
form-based zoning guidance.



Volume lII: The Data Book is a functional tool
for the planner. Using the planning framework,
it contains a set of data tables that if filled
out, provides the planning team the data to
intelligently assess the city along the six themes
of the framework: economy and livelihood;
mobility and networked infrastructure;
affordable housing; social infrastructure;
environment and disaster management

Large City/UA

CENTRALCORE CORERESIDENTIALZONE

k3 (1%} 3||]z!

| Excerpt From NUSPD Guidelines

The Census 2011 points the needle towards an important direction to navigate the country through
the forces of demographic change with informed prioritisation. Projections for 2031 anticipate
that 255 million urban residents will live in 97 cities of million plus population. The most pressing
challenges of urban growth will be in the top 97 urban agglomerations followed by the remaining
400 cities with 1 lakh plus population. Tackling the spatial implications of the growth of these 497
cities, will impact the quality of life of 70% of the current urban residents, and the future of a bulk
of an additional 225 to 375 million that will become urban residents over the next two and half
decades

Creating plans for these 497 cities should be of strategic priority, in order to respond to India's
urban growth needs over the next 20 years at least

R L e ESSSSSS..
SECONDARY CORESS RESIDENTIALZONE OUTGROWTHNODES OUTGROWTH RESDENTAL RURAL

SPECAL
ECONOMICIDEVELOPMENT AREAS
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CENTRALCORE CORERESIDENTIALZONE

SECONDARY CORESS RESIDENTIALZONE OUTGROWTHNODES OUTGROWTH RESDENTIAL RURAL
SPECAL
ECONOMICIDEVELOPMENT AREAS

Distribution of Urban Population in Census
Statutory Towns by size of UAs/ULBs

58 million 48 million

36 million

74 million

. >10 million size city region

. 5 million to 10 million size city region

1 million to 5 million size city region

500 K to 1 million size city region

100 K to 500 K size city region

5,000 to 100,000 K

Making A Difference

Kamal Nath on the importance of NUSPD Guidelines

Any initiative that aims to create policy change is only as strong as the traction it gains with
key stakeholders. The NUSPD Guidelines is a national policy initiative, which has been greeted
with enthusiasm by the Ministry of Urban Development and the Planning Commission.

Transcript:

‘It is necessary to introduce a new approach on how we produce, implement, and enforce these
plans. The National Urban Spatial Planning and Development (NUSPD) Guidelines have been
drafted afresh as an attempt to meet the changing requirements of alreadly urban and newly urban
areas in India. Producing robust spatial development plans and guiding the development initiatives
of cities will be a key consideration of JANURM....We believe the NUSPD Guidelines will be a
valuable aid for the State Planning Authorities.” - Urban Development Minister, Mr Kamal Nath
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Programme Mission

We develop spatial plans that anchor the long-term political, social,
economic and environmental vision for cities and regions in India,
and guide all public agencies towards delivering on that vision.

Why that's important...
Getting the planning right at three critical levels — Regional, City,

Ward — will mean a higher quality of life for citizens from the broadest
regional perspective, right down to the road outside their doorstep.

Programme Achievements at a Glance

Spatial Development Plans (SDPs) produced for 6 towns in
Chhindwarra District — Madhya Pradesh.

SDP produced for Jaipur.

Pilots underway or under consideration for Valluvanad/ Perinthal-
mana, Rajam, Bhuvaneswar.

| Which of the ‘3 Ps’ (policies, partnerships,
platforms) do we use to create scale?

Partnerships

Tripartite partnership with TATA group & Government of
Orissa on spatial planning for Bhubaneswar / Cuttuck region.

| Our Vision

We hope to see robust spatial plans developed across multiple localities
in India (based on the three priorities of Environment, Equity, and
Economy), establishing a tangible ‘proof of concept’ for the JanaUSP-
drafted National Urban Spatial Planning and Development (NUSPD)
Guidelines

Bhubaneswar Project —
JanaUSP, Tata Group, and
the Government of Orissa.

rt of the Janaagra and JanaUSP
llaboration with Tata Group and the
i Ramanathan
epted an advisory position for the
a ernment of Orissa author of
the National Urb: tial Planning and
Development (N
n Planning
a, in the formulation
of the three levels of Spatial Development
Plans (SDP d on the NUSPD guidelin
will be the cities of
focus.

This p

ittack region in line the with the NUSPD
mework. Formulating spatial developr
ich respond to the needs of the

isimportant atthis critical juncturein the grc
of th tv Well thought out r
pla which incorporate the perspective
of Three E's (Environment, Economy, and
Equity) will help the regi oid the ad-h
environmentally damaging and economi
stifling e ich has
in many of India's more developed me

An insight into the Cuttack Project

CUTTACK CITY CENTER

s T
p i iy N
Cuttack City Centre Block Model
Produced by JanaUSP

Thecity of Cuttackis bounded by embankments
along the river banks on three sides and
hence due to its particular geographical
location, the city has expanded horizontally
to accommodate residential areas, whereas

the C.B.D. has got restricted within the hub of
the old city. Rapid urbanization has created
blight and serious congestion problems and
challenges for the city.

These challeng uld be resolved with the
ward level planning process as a mechanism
of decentralized planning within a larger city
level planning and by developing the unused
pockets in the region. Ward level planning could
address multiple sectors including network
pattern, physical and social infrastruct
management like water and sanitation,
drainage, housing, health and education, hence
integrating the overall development planning
process to the micro level

To carve outissues at micro planning level in the
inner city area together with the geographically
and heritage sensitive areas, Swati is working
with the perspective of incorporating the
objectives according to the NUSPD guidelines
namely:

Specifying development regulations (DRs)
and conservation regulations appropriate
to the form of the city zone

Zoning for local civic services, public
amenities, recreation, and  cultural
enhancement.

Providing for transport linkage, greater
density and mix of land use around
neighborhood centres
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CUTTACK

Urban Design Plan for Rajam,
Andhra Pradesh (for GMR
Group)

JanaUSP's Rajam Urban Design Plan aims
to design four key infrastructure and urban
design projects for the town of Rajam in Andhra
Pradesh. The plan would critically analyse the
existing situation of the town and come up with
best suited implementable key projects that
would increase the quality of life of the residents
of the town. A presentation was prepared by
the JanaUSP Planning Team which outlined
the approach, existing situation and conceptual
proposed projects for Rajam. It was presented in
2013-14 by Ms Swati Ramanathan to the GMR
Board Group, and was well received.

Persistence pays off in Rajasthan

In 2014-15, JanaUSP will support Swati
Ramanathan in her new role as Member,
State Planning Board, Government of
Rajasthan. Several Policies and Projects on
urban have been initiated already, of which
two are underway:

i. Formulation of the draft Rajasthan
Heritage Conservation Act (RHCA), and
revisions to the master plans for 30 cities.
The first of these involves the completion and
submission of the final draft of the RHCA,
which is a project that was spearheaded in
2006 but suspended in the interim years. The
proposed RHCA will be the first stand-alone
Heritage Act for the State of Rajasthan and in
the larger Indian context is amongst the few of
its kind. The Act and associated regulations,
hope to present comprehensive legislative
frameworks that will help conserve, list and
protect the vast and diverse heritage of the
State of Rajasthan

ii. The other project involves producing three
tiers of spatial development plans — regional,
municipal, ward(s) - for the 3 metropolitan
city-regions in Rajasthan — Jaipur, Jodhpur,

Making A Difference

From left to right

Kota, employing the NUSPD guidelines
developed by JanaUSP for the Ministry of
Urban Development, Gol. Besides the three
cities, the focus will also be on planning for the
27 lakh plus cities, with a special emphasis
on cities within the Delhi Mumbai Industrial
Corridor (DMIC), or those within its zone of
influence. Development strategies will include
key themes of Housing, Transportation
Networks, Economic  Activity, Social
L and E
and Heritage. The aim is to develop integrated
spatial development plans that provide for
future growth strategies, which help boost
the economy and investment potential of
urban Rajasthan.

Background

Swati Ramanathan was commissioned in 2005
to produce spatial plans for Rajasthan by the then
Chief Minister Vasundra Raje, including a Master
Plan for Jaipur (which was published but not
carried forward after a change in government). On
her return to the role of CM this year, one of the
first things Ms. Raje did was to re-invigorate the
relationship with Swati and JanaUSP - as evidenced
by the projects outlined on this page. We believe
this is a great example of the challenges of working
with government, where limited tenure demands
relentless persistence and an acceptance of the
long cycle-time for change. We now look forward to
bringing to fruition a project that was begun some
8 years ago, to build a more sustainable future for
the state of Rajasthan!
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| Programme Mission

We fix India’s urban roads networks — life blood of the city and chief
pain point for citizens — and restore pride in our civic spaces through
urban rejuvenation projects

Why that's important...

By adding standardisation and specifications to the urban road
procurement, design, and execution processes, we can end haphazard
road construction and ensure city residents have world-class roads —
based on the principle of equity for all road-users. This means less
congestion, less environmental impact, and a more even balance
between motorised and non-motorised transport.

Programme Achievements at a Glance

Two world-class pilot roads executed in Bangalore (Vittal Mallya
Road, and Walton Road)

Rs. 500 Cr Allocated by Government of Karnataka (GoK) to
executing 45 roads in Bangalore as per TenderSURE (Specifications
for Urban Road Execution) design standards.

7 Phase 01 roads designed by the team and under construction by
contractors in Bangalore with 115 Cr (USD 20 million) of government
support — to create a showpiece central road network in the city-
centre

| Which of the ‘3 Ps’ (policies, partnerships,

platforms) do we use to create scale?

Policies

Working towards adoption of TenderSURE standards by State and
Union governments as road procurement and execution blueprint. .

Partnerships

Lodha Group - To execute 'Mumbai Mile' project on Senapati
Bhapat Marg, Mumbai

Electronic City Industry Association (ELCIA) - To execute
Electronics City Traffic Management project.

Partnering with other corporations and philanthropists through our
‘Adopt a Road’ initiative.

Our Vision

We hope that TenderSURE roads designed and executed in multiple
states, across India, establish a visible ‘proof of concept’ for our
procurement and design standards. We then hope to see TenderSURE
standards accepted as a blueprint for urban road execution by state
and union governments, improving urban quality of life for all road
users, regardless of their mode of transport.

Tender SURE Phase 01
Roads under construction

xre-
TenderSURE Phase 01 - Cunningham Road
Under Reconstructoin

Three years after the completion of the pilot
TenderSURE roads in B X
ment of constru
in central Bangalore,
with TenderSURE design standards.
emphasis of this ‘Tender SURE Phase 01
g on cleaning up underground

saw the commel

and providing uniform travel lanes
ell divided right of ways. The appointed
e M/s NA nd the approved
BBMP budget for the project is Rs. 115 Cr (USD
20 million).

contractor:

Thi the critical next step in demonstrating
the power of the TenderSURE model. It will
provide Bangalo with a world-class
network of roads in the city centre, and will pave

RE Phase Il (involving
a further 4 roads and an urban rejuvenation
project for Brigade Road). Jana Urba

Site meeting at Cunningham Road with
Municipal Commissioner (BBMP)

(JanaUSP) Foundation hopes that this project

will lead to acceptance of TenderSURE design

The power of TenderSURE design specifica-
tions

Tender SURE tackles the chaos caused by poor

planning of India's urban roads. It provides a
ematic way to address details of design,

procurement and execution — focusing on

seven key elements of urban road networks

which are currently under-provided or non-
ent in India. TenderSURE:

Provides road designs in a networks

hierarchy of connectivity
Plans roads to integrate public transport

Addresses the mobility needs of all modes
of transport equitably

Mandates coordination between  civic
agencies

Ensures networked utilities beneath and
above the road are laid systematically

Drastically improves road life-cycle

Standardizes procurement and contracting

Visualisation via 3D Walk

V4 —
3D visualisation of Vittal Mallya Road

In 2013-14, a team of dedicated urban
visualisers put together 3D walk throughs to
e the new s




TenderSURE guidelines) for St Marks Road,
Museum Road, Residency Road, Richmond
Road, Commissariat Road, Vittal Mallya Road
and Cunningham Road. These walk throughs
will enable citizens and stakeholders to
envision what their street, neighbourhood, and
city will be transformed into. JanaUSP hopes
assets like these will instil civic pride and create
a culture whereby the street is not a mere route,
but is a public space which is shared equally
by vehicles, pedestrians, and cyclists with
designated areas for street vendors and street
furniture.

Redesign of Huskur Road
through PPP model

Huskur Road under c

The TenderSURE model enables private parties
to support the redevelopment of urban roads in

partnership with JanaUSP and the concerned
government. This Public Private Partnership
(PPP) model ultimately provides city residents
with world-class roads in the shortest possible
time. Huskur Road is being redeveloped
through such a PPP model, under a partnership
between Biocon Industries, the Government or
Karnataka and JanaUSP. The road is currently
under construction and is estimated to be
completed by August 2014.

“Mumbai Mile" Partnership

Lower Parel in Mumbai was once desolate
with abandoned industrial estates, but with the

VR

Mumbai Mile - Proposed Market under flyover

advent of mill redevelopment projects it is fast
growing into a vibrant urban neighbourhood

with a mixed land-use and a variety of activity.
At the heart of this transformation is ‘Mumbai
Mile’, a new vision for a 1.9 KM stretch
of Senapati Bapat Marg, stretching from
Mahalakshmi Racecourse to Deepak Cinema
Junction. The redesign of the Mile includes
the redesign of the street, rejuvenation of the
flyover under-spaces and the design of a 1 acre
park. It is a partnership between JanaUSP and
Lodha Group.

In Q4 2013-14, an analysis report was
submitted by JanaUSP highlighting the issues,
potentials, and challenges of the Mile. This
was then translated into 3 conceptual design
alternatives, which were presented to the
stakeholders. Work on the schematic design
will start as soon as one of the alternatives is
finalized in mid-2014.

Electronics City — Mobility
Master Plan

Electronic City, Phase 01 and 02 (an industrial
estate which houses some of the top IT
companies in Bangalore) is plagued with
increasing congestion, traffic woes, and long
travel times, which reduce the quality of life
for commuters. Electronics City Industries
Association (ELCIA) has signed an MoU

with JanaUSP, wherein JanaUSP will provide
a Mobility Master Plan for the estate with
recommendations and solutions.

In 2013-14, the JanaUSP team submitted
an analysis report to ELCIA on key mobility
issues like external connectivity (such as rail
and metro), and internal connectivity (such
as traffic management plans and proposed
shuttle routes)

Three chosen alternatives will be further

explored by all stakeholders as conceptual
alternatives in 2014.

Mobilty \

Internal Connectivity

Making A Difference

Nov. 23rd Public Participation Event

On Nov. 23, 2013 JanaUSP in partnership
with IChangeMyCity.com organized a public
participation event to kick start TenderSURE
phase 01. Residents living on and around
the seven roads were invited to participate
in this unique event where they got to see
proposed designs for their roads and raise
their issues and concerns. A panel of Mr. NA
Harris (MLA Shantinagar constituency), Mr.
Lakshminarayana (Municipal Commissioner,
BBMP), Mr. Yugandhar (COO of NAPC), Ms
Kiran Mazumdhar Shaw (member, Bangalore
City Connect Foundation (BCCF)), & Ms Swati
Ramanathan (Chairperson JanaUSP, Co-
Founder Janaagraha) explained the project,
the TenderSURE initiative, the construction
timelines and addressed the residents’
concerns. The residents were invited to
join online communities for their respective
roads on IChangeMyCity.com, where they
could voice any grievances and get regular
project updates. Volunteers were requested
for the position of TenderSURE ‘Mitras’
representatives of the residents to act as a
conduit with government throughout the life
of the project.







Programme Mission

We facilitate better training of Bureaucrats/Administrators to
strengthen local government in India, and undertake advocacy to
ensure Urban Local Bodies (ULBs) are adequately resourced

Why that's important...

ULBs are the ‘last mile’ connection between citizens and government,
and they deliver the infrastructure and services that affect our quality
of life as city residents. When this arm of government functions well,
so do our cities

Programme Achievements at a Glance

MoU with Lal Bahadur Shastri National Academy of
Administration (LBSNAA), Mussorie, to provide knowledge
support for IAS officers’ urban curriculum. Case studies developed by
Janaagraha used as reference books for classroom sessions.

Project to develop Destination Organisational Charts (DOCs)
for Urban Local Bodies (ULBs) to ensure municipal governments
are staffed with competent and specialised personnel. Underway in
Bangalore, and Hyderabad in partnership with AonHewitt and Greater
Hyderabad Municipal Corporation (GHMC).

UCB informed by world-class Advisory Group — Mr. Anil Baijal
(former Secretary, Ministry of Urban Development), Ms. Ireena Vittal
(former partner McKinsey & Co), Mr. SK Das (former member-finance
of Space Commission and Atomic Energy Commission).

Which of the '3 Ps' (policies, partnerships,
platforms) do we use to create scale?

Policies

Pushing for adoption of Destination Organisation Charts as a
blueprint for achieving staff adequacy of Urban Local Bodies.

Partnerships

MoU with the Lal Bahadur Shastri National Academy of
Administration (LBSNAA) — apex Institute for training government
administrators nationally.

Aon Hewitt — HR consultant for ‘Destination Organisation Charts'
project with Urban Local Bodies.

Government order passed by government of Andhra Pradesh
(Dr. Sameer Sharma) to support the 'Destination Organisation
Charts' project in the Greater Hyderabad Municipal Corporation
(GHMC),

Our Vision

We hope to see all future urban administrators adequately trained to
meet the demands of running India's cities. We also envision Urban
Local Bodies being adequately staffed, resourced, and organised in
accordance with the world's best practice standards.

Destination

with AON Hewitt

key challenges of Municipal bodies in India
(i) shortage of manpower and (ii) lack of
adequately skilled and trained

During d

Group, v the creatio

Destination Organisation Charts (

Organisation
Charts (DOC) - Partnership

manpower.

Q4, the Destination Organization Chart The crux of the DOC initiative
) initiative milestone
e completion or the Bruhat

Bengaluru Mahanagara Palike (BBMP).

r of quality of life. Municipz

Lead urban specialist - World Bank)
speaks at the DOC event

jh a pro
offici
Vikram Kapur (Municipal Commissioner - Chennai)

speaks at the DOC event
workshop

in Delhi

Ramesh Ramanathan speaks at the DOC event




In 2013-14, the activities of the UCB programme
have been informed by a world-class advisory
group consisting of three prominent experts:

Mr Anil Baijal - (former Secretary, Ministry
of Urban Development)

Ms Ireena Vittal - (former partner McKinsey
& Co),

+ Mr SK Das - (former member-finance of
Space Commission and Atomic Energy
Commission)

Training better administrators
in partnership with the Indian
Administrative Service (IAS)

inJune

Under the UCB programme’s MoU with the Lal
Bahadur Shastri National Academy of Administration
(LBSNAA) in Mussoorie, Janaagraha continued
to provide knowledge support for the IAS' urban
curriculum in 2013-14. This included

A session on National Urban Spatial Planning
and Development (NUSPD) Guidelines

On June 10th, 2013 Ms. Swati Ramanathan,
Co-Founder Janaagraha hosted a session on
the NUSPD Guidelines during the Phase-lll
training at the LBSNAA.

Evaluation of urban assignment reports

From May to August, team UCB evaluated 71
urban assignment reports submitted by Officer
Trainees of Phase-ll training of IAS (batch of
2011)

One-day attachment for IAS Officer Trainees

The 5th one-day attachment for 18 IAS Officer
Trainees (2013 batch) from the LBSNAA was
held on 31st January, at the Janaagraha
office. The sessions for the day covered
topics such as Janaagraha's theory of
change; the Jana group's urban microfinance
and urban affordable housing initiatives -
Janalakshmi and Janaadhar, and Jana Urban
Space Foundation’s road re-design initiative,
TenderSURE (Specifications for Urban Road
Execution). The objective of this event was
to engage future administrative leadership in
urban issues by providing them with a broad
overview of the needs and challenges faced
in the urban sector. Topics included; the
experience of dealing with government and the
policy framework; the role of CSOs, political
leadership and bureaucrats; and innovations
and experiments in the field. Overall feedback
was overwhelmingly positive with enthusiastic
engagement by the participants in all the
sessions, and an overall feedback score of 4.2
out of 5 received for the event

Slum  improvement and TenderSURE
sessions at LBSNAA

In November 2013, a case-session on ‘Slum
Improvement Programmes’ (SIP) and a session
on TenderSURE were organised in the 114th
Induction Training Programme (ITP) at the LBSNAA,
Mussorie. The case session was facilitated
by Ms. Bijal Brahmabhatt, Director, Mahila
Housing SEWA Trust (MHT), Ahmedabad. Ms.
Nithya Ramesh, Manager — Urban Design (in
JanaUSP) presented the idea, concept, vision
and advantages of TenderSURE, as
well as the work that has taken place on the
ground in terms of actualisation of this concept.

Making A Difference

Destination O isation Charts
sioned for Hyderabad.

In a significant landmark for the UCB
programme, Dr Sameer Sharma, Principal
Secretary, Urban Development, Government
of Andhra Pradesh issued a Government
Order — prescribing that Janaagraha develop
Destination Organisation Charts for the
Greater Hyderabad icipal C

This will involve an intensive partnership
based on needs assessment of staffing and
skills in the GHMC, identification of staffing
and skill gaps, developing benchmarks for
skills and outlining modes to attain the same.
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|| Programme Mission

We empower urban voters with cleaner voter lists, leading to higher
voter turnout and higher quality of elected representatives.

Why that's important...

The ability to vote is the most fundamental right a democratic state
grants to its citizens, and it is critical to a country's healthy functioning.
Citizens must be able to elect political leaders that reflect their hopes and
desires if we are to achieve a better quality of life in our cities and towns.
Inaccurate voter lists are a crucial and under recognized barrier to this.

Programme Achievements at a Glance

MoU with Election Commission of India (ECI) on implementation
of Janaagraha-designed Proper Urban Electoral (PURE) Lists Manage-
ment Process in Bangalore.

Now operational in all 27 Assembly constituencies of Bangalore.

Pilot project in Delhi to determine accuracy of voter lists and advocate
for improvements to electoral roll maintenance processes.

5,323 volunteer ‘Area Voter Mitras' on the ground in Bangalore alone.

| Which of the ‘3 Ps' (policies, partnerships,
platforms) do we use to create scale?

Policies

Pushing for adoption of PURE List Management process by ECI for
maintenance of electoral rolls throughout the country.

Partnerships

MoU with Election Commission of India (ECI) on PURE Lists
Management for clean voter lists.

Partnerships with Tata Tea on ‘Jaago Re!' (voter registration cam-

paign, 2009), and with Times of India and a group of other NGOs on
‘Rise Up: Register to Vote' - (voter registration campaign, 2014).

Our Vision

We hope to see the PURE Roll Management Process adopted across
cities and states, providing a permanent solution to inaccurate voter
lists. We believe this will lead to greater voter turnout, less urban voter
‘apathy’, and better and more legitimate elected representatives that,
in turn, help us achieve a better quality of life.

All Assembly Constituencies
(ACs) of Bangalore get a
PURE Lists update
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Deepak Naik trains AVMs in BTM Layout

After the success of the programme in
Shanthinagar AC, the Chief Electoral Officer
(CEO) Bangalore requested replication of
the Proper Urban Electoral (PURE) Lists
Management Process in all 27 ACs of
Bangalore. In response to this request, the
PURE Lists team mobilized and trained 5323
AVMs Bangalore-wide. These AVMs were
distributed across all 198 wards to conduct
weekly hygiene checks and collect and submit
electoral forms to the ERO.

PURE Listsinaction: 1,30,618
forms submitted to the ERO

Processing Electoral Forms at the Janaagraha office

It took a team of 50 dedicated and committed
Field Associates and 5323 Area Voter Mitras
four months of relentless hard work, and by
the end of Q4, 2013-14, the PURE Lists team
managed to collect an incredible 1,30,618
voter forms in Bangalore and send them to the
ERO for processing. In the recent Lok Sabha
elections, this effort (unprecedented by an
NGO in terms of scale) enabled approximately
90,000 new voters to cast their vote, many for
the first time. This was a huge achievement
towards empowered and legitimate democracy
in Bangalore, and an example of how the PURE
Management Process works for real change in
our democracy.

Voting Awareness Campaign

Voting awareness advertising featuring
Janaagraha and ECI logos

In Q1, the PURE Lists programme launched a
voting awareness campaign in Shanthinagar
AC to ensure a good turnout in the State
Elections — held on 5th May 2013. Pamphlets
were distributed by visiting each and
every household in Shanthinagar AC, auto
announcements were made, and mobile
hoarding was used. As a final push, voter slips
were also distributed to about 120,000 voters
by the Field Associates and AVMs.

The PURE Lists team was proud to see voter
turnout increase by 14% - from 44% in the
2008 assembly elections to 58% in the 2013
assembly elections.




Weekly PURE Diagnostic
Reports

PURE Diagnostic Report

2013-14 saw the PURE Lists team institute
its weekly Proper URban Electoral (PURE)
Lists Diagnostic Reports, which captures the
number of forms submitted by the team to the
ERO, as well as forms processed and pending.
This effort allowed Janaagraha to monitor the
effectiveness of the PURE Roll Management
system as it scaled Bangalore-wide.

PURE Lists Advisory Board

TS Krishnamurthy - Former CEC of India
Dr. SY Quraishi - Former CEC
NRN Murthy - Founder and Chairman Emeritus

Prassoon Joshi - Lyricist, screenwriter, adver-
tising guru.

Rakeysh Omprakash Mehra - Film maker

What is the PURE Lists
Management Manual?

The Proper URban Electoral (PURE) Lists
Management Manual is an end-to-end mapping of
processes to ensure continuous maintenance of
Electoral Rolls in urban India. It provides detailed
information including human resources required
for each of the activities contained within the
processes.

Each process has a set of stakeholders with
specific roles and responsibilities. Stakeholders
include the Election Commission of India (ECI),
the Office of the Chief Electoral Officer (CEO),
Office of the Electoral Registration Officer (ERO),
Booth level Officers (BLO) etc. The Manual also
suggests the inclusion of novel stakeholders

A snapshot from the PURE Roll Process Map — Filling up and Collection of Forms.

such as Civil Society Organizations (CSOs) and
citizen volunteers called Area Voter Mitras (AVMs)
/ Booth Level Volunteers (BLVs). The Manual
also categorizes the processes which can be
technology enabled and are time bound, such as
submission of forms to the ERO office or to the
CSO's office etc.

The PURE Roll Management Manual emphasizes
repeated and sustainable monitoring, both inbound
and outbound, to maintain the urban electoral
rolls on a continuous basis. It also proposes the
release of monthly “Digital BLO Register (DBR)",
which will enable a citizen to check the status of
his/her application in real-time with effective data
management. The novelty of PURE is in its unique
model of having at least 2 AVMs working with a
BLO in each polling part as a homogeneous team.

‘Rise up: Register to Vote'
Janaagraha and Times of
India Campaign

Deepak Naik helps cilizer{s with voter forms
during the campaign

Knth\ka.'Prakash providing advice to citizens
during the campaign

In preparation for the Lok Sabha Elections, the
PURE lists team partnered with Times Of India
(TOI) to run a nation-wide campaign called
‘Rise up: Register to Vote', which focused on
getting unregistered citizens onto the voter

list. The campaign was run in 16 cities, with a
total of 16 NGOs participating as the primary
contact point in each city. Accompanying them
were close to 500 volunteers, 50 secondary
NGOs and many other corporates who
supported and were part of the campaign. The
campaign was also run at various corporates
such as Microsoft, Mindtree, DLF Golf Links,
Café Coffee day etc. It was one of Janaagraha's
small but significant contribution to one of the
most historic election campaigns in the recent
past.

100% Voter Registered

In Janaagraha, we believe in practicing what
we preach. In keeping with this idealogy,
we ran an internal 100% Voter Registered
Campaign in 2013, to make sure each and
every Janaagraha staff member was eligible
to vote in his/her electorate. This campaign
saw 43 Janaagrahi's details entered into the
voter rolls in the months of March-April 2014,
some of them voting for the first time - and all
in time for the Lok Sahbha elections. Now every
new Janaagraha joinee is helped by our field
team to register themselves in the voters list
within the first few weeks of joining. We also
ran this campaign successfully in Dell, Mind
Tree, Microsoft, and Citi Bank in 2013-14. This
is a direct way we are helping contribute to the
health of our democracy.

In his own words - The
testimonial of an Area
Voter Mitra (AVM)

ime






| Programme Mission
We build tomorrow’s active citizens through local level civic education.

Why that's important...

Current civic education modules don't adequately empower students
to address issues at the local or neighbourhood level. We fill this gap
through our ‘I Change My City’ curriculum — a relevant and engaging
example of practical, local civics. The goal of Bala Janaagraha is
to transform the youth of urban India into informed, responsible,
and active citizens, and to enable critical thinking when it comes to
addressing local civic problems. Through this, we hope the youth will
be emboldened to take first steps towards active citizenry.

Programme Achievements at a Glance

From humble beginnings in 5 Bangalore schools eleven years ago, in
2013-14 the programme reached out to:

233 Schools

Across 11 Cities

Encompassing 16,000+ Students

| Which of the ‘3 Ps’ (policies, partnerships,
platforms) do we use to create scale?

Policies

Our long term vision is to have the Bala Janaagraha programme
adopted as a module in the union and state syllabi throughout
India. This would give Bala Janaagraha the scale and sustainability
needed to achieve impact on a national scale.

Partnerships

To help us scale, we partner with Education Partners and city specific
donors. Currently Bala Janaagraha enjoys support from seven
separate corporate donors and 2 major education partners.

Our Vision

We envision Bala Janaagraha as a truly pan-India programme by
2020. We hope to see its acceptance in State and Union Syllabi, to
inform a generation of civically active and engaged urban citizens
who both demand, and work for, a better urban quality of life.

Pan-India expansion -
over 16000 students, 233
Schools across 11 cities

Bala Janaagraha's | Change My City resource book
in English, Hindi and Kannada

tablishing Bala multiple

ates, we h build 2 for inclusion
of the Bala Jana te and
Union level syllabi throughout Indiz

To reflect the fact that the programme
branching out, 4 ¢ e rollout of
the new impi
book in Englis
of the re e book F
make it applicable acre

d it also featur

in the community - Civic
Projects

Community Cleanup by Jaipur students
as part of their civic project

stud n their civic projects
Various Bala Janaagraha student grou|
were featured in the local medi they went
about their p th many tear
engaging their local communiti d ed
representatives in resolving neighbourhood
level Each year the ro low
Bala Janaagraha students to cho a real
life civic issue from their area and propose

d on their learning throughout

Civic Fests - Mini, City, and
National Level

National Level Civic Fest Winners — DPS Ludhiana

t ever three-tiered rollout
5 the country. In total,
18 mini civic fests, 11 city level fest:
National Fest v onducted — the m
the history of the pr mme. The:
are the ideal way for students to sho\
celebrate ir learning from throughout the
y

Spotlight on the National Fest

In an exciting first for the programme, the 7th of
February 2013-14 saw 13 teams from 11 cities
converge on Bangalore to participate in the




first ever Bala Janaagraha National Level Civic
Fest. This year's theme was Urban Roads, and
participating teams (selected from over 1500
entrants) took turns to present their outstanding
projects. The eminent panel of judges, which
included Dr. Bibhudutta Baral (Centre Head,
R&D Campus, National Institute of Design
(NID), lore); Dr. H.R.Sh ajanna
(Superi i i at K

Public Works Department (KPWD)); and Mrs.
Mala Ramadorai (Chairperson, Citi Academy
for Special Education at Society for the
Rehabilitation of Crippled Children) had a
tough time picking the winners, but eventually
Delhi Public School (Ludhiana), The Chanda
Devi Saraf School (Nagpur), and Little Flower
Public School (Bangalore) were given first,
second, and third prize respectively for their
excellent work.

Bala Janaagraha students
Tech Savvy and Social!

We believe in the power of technology for
social change. That's why as a programme
we constantly encourage Bala Janaagraha

students to embrace IT as a means to make
themselves heard

Thisyearchildren made better use of technology
than ever before. We saw this at the National
Level Civic Fest when students used everything
from power points presentations, audio/visual
content, and even 3D animation technology
during their 10 minute presentations! 2013-14
even saw some particularly inspired students
set up their own website (www.cecar.in), to
allow citizens to report on and explore issues
surrounding urban roads

Just as exciting was the use of a Social Media
Kiosk at the National Level Civic Fest, where
students were able to post videos, blogs, and
tweet about their experiences during the course
of the programme. With the help of volunteers
from Dell — a major Bala Janaagraha donor
— this year's social media kiosk was a great
success. This is just one small way we strive
to make technology an integral part of the Bala
Janaagraha programme. Going forward we'll
continue to educate our students about using
digital and online technologies to enhance their
efforts at civic change.

Celebrating our Little
Champions of Change

warded

The National Level Fest was also an oppor-
tunity for us to celebrate our 2013-14 Little
Champions of Change (eight teams/individ-
ual students from Pune, Patna, Mumbai and
Bangalore). The Little Champions of Change
initiative recognizes 8th graders who, during
the course of the programme, have initiated
and implemented significant civic work in their
neighbourhoods. This year, they were short-
listed from amongst 18 nominations through
a selection process by a panel of judges.

Making A Difference

Bala Janaagraha students meet the Mayor
of Bangalore

Onthe 31stof January, four Bala Janaagraha
students from St. Thomas School paid a
visit to the mayor of Bangalore. Having
cleaned up 13 F Cross, Gundurao Colony,
Basaveshwaranagar, they wanted to ask the
BBMP to asphalt the road

First they spoke to the Deputy Mayor of
Bangalore - Smt. Indira. She went through
their project report and was delighted
to read the Bangalore Mirror newspaper
article written about the kids, and the letter
of appreciation given to them by MLA Mr
Priya Krishna (Govindrajnagar Assembly
constituency). The deputy mayor pledged
to have the road tarred, and encouraged
the children to keep contributing to the
development of their community.

With the help of his personal assistant, the
children were then able to walk into the
Mayor's office, despite himbeinginameeting
with 15 Corporators! They presented their
work, and explained the difficulties they
were facing on their road. The Mayor — Mr.
Satyanarayana — asked his PA to have the
chief engineer look into the issue and signed

St Thomas students present their work to
Deputy Mayor — Smt. Ir

a BBMP letter acknowledged the noble work
of the children. Interestingly, many of the
other corporators also mentioned that Bala
Janaagraha students had visited them in the
past month asking for improvements to their
roads!

We believe these enthusiastic young
students will grow into the active citizens
of tomorrow. In the words of Priya Krishna
— MLA, Govindarajanagar, ‘It is quite heart-
warming to see 13-14-year-old children act so
responsibly while adults are making a mess in
public. These children will grow up to become
responsible adults, and will not sit around
wringing their hands." — Bangalore Mirror,
January 4th, 2014.
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Programme Mission

We create transparent and accountable Urban Local Government by
encouraging reporting, disclosure and open budgeting. We also aim
to foster a growing constituency of citizens who are engaged in the
same.

Why that's important...

The 'transparency gap' at the last mile of government prevents urban
residents knowing where their taxes are spent in the mostimportant area
of all = their own neighbourhood. We believe this translates directly to a
poor quality of infrastructure and services that negatively impacts our
quality of life. Transparency and accountability (provided by government
and demanded by citizens) can plug the ‘leaks in the bucket' of municipal
finances, and give urban residents the quality of life they deserve.

Programme Achievements at a Glance

Working Relationship with office of Comptroller Auditor General
(CAG) - a first for any NGO in India.

Ward Works — Participatory Budgeting Exercise to launch
Janaagraha in 2001 (the first participatory budgeting exercise in
India, and still the only non-government-aided one).

Path-breaking Ward Quality Score and Budget Briefs produced
for all 198 Wards of Bangalore to inform budgetary allocations
through rigorous data and objective quality of life metrics.

-
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| Which of the ‘3 Ps' (policies, partnerships,
platforms) do we use to create scale?

Policies

Pushing for Union Government adoption of a Performance
Reporting Framework (PRF) for urban local bodies, based around
quarterly reports of operations and finance.

Partnerships

Partnership through Government Order (Government of Andhra
Pradesh) to implement Janaagraha's Ward Quality Score, Budget
Briefs and OpenWorks Projects (issued by Dr. Sameer Sharma,
Principal Secretary)

Partnership with Government of Orissa to develop local versions
of Budget Briefs, Ward Quality Score and Performance MIS tools.

Our Vision

We hope to see transparent and accountable Urban Local
Government, which produces suo moto (unprompted/voluntary)
quarterly disclosures of operations and finance, across India. We
also hope to see the creation of a robust, enforceable, Performance
Reporting Framework for Urban Local Bodies at the national level,
as well as acceptance and institution of open and participatory
budgeting concepts across state governments.

Ward Quality Score (WQS)
2013-14

In

of Bangalore
against five key quality of life indic

year the survey team colle
than 50,000 data points over thre
variety of de

survey points, and conn ime with

anaagraha (for

The key finding of WQS 2013-14 was a decline

in aggregate quality of life from 2012-13 -
from 5.5 to 4.4 out of 10. This decline
especially no le in the area of water and
nitation, which once ai
score across the board. As v
rds at the periphery of Ban
n those in the centre.

The importance of WQS

Each year, WQS provides a key component
of the PROOF te

and service delivery by urban local governrr
Janaagraha ta the ok
life data from WQS and links it to budgetary
outlays through Budget Briefs — another

ive quality of

PROOF initiative. Year on year this reveals a
direct link between lower quality of life and
lower budgetary outlays at the ward level.
Armed with this powerful objective data, both

ns are empowered to

st mile’ of government, whicl
delivers the quality of life we experience in
our neighbourhoods. Filling the data gap at
this critical municipal level of governance is a
key step in achieving a better, more equitable
quality of life for all urba dents.

Government testimonials —
WQS 2013-14

‘It makes for very interesting reading and should
help each corporator in improving his or her
ward-level index. Three cheers to you and to
your team for coming out with this very objective
assessment.”

- Mr MN Vidyashankar, 1.A.S. (Principal
Secretary, Commerce and Industries Dept.,
Govt. of Karnataka)

‘It is really appreciated with all sincerity that
detailed city infrastructure and services survey
and analysis research was conducted with results
for better planning in BBMP It is a guide line for
budgetary allocation in each ward and allows easy,
quick visual understanding of the weak areas for
attention. We assure you that the project results
will be conveyed to all concerned for reference
and as guide lines for implementation.”

- Engineer in Chief, BBMP (Bruhat Bangalore
Mahanagara Palike, Municipal Corporation of
Bangalore)




BRUHAT BANGALGRE MAHANAGARA PALIKE
CITY BUSDGET BRIEF 2013-14

In 2013-14, PROOF also released its second
round of Budget Briefs for Bangalore.

Budget Briefs seek to empower citizens with
information and analysis on budgetary allo-
cations for each Assembly Constituency (AC)
and Ward of Bangalore, against the backdrop
of their Ward Quality Scores and population
growth

We believe Budget Briefs will catalyse data-
driven debates on budgetary allocations in the
city. It is interesting, for example, that some
newly added Wards which have experienced a
huge growth in population and currently suffer
from a poor Quality of Life will require higher
budgetary allocation than older Wards which
have received sufficient resources over the last

-
—

few years to achieve a certain minimum Quality
of Life

Budget Briefs have been disseminated to all
Councillors, MLAs, Municipal officials, senior
IAS officers, active citizens and civil society
organisations

Q3,2013-14 saw PROOF take forward the work
done on budget briefs. The team participated
in a Roundtable conference of CFOs from
mid-tiered IT companies and presented the
potential impact of city level budgets and how
the corporate sector could collaborate with
Civil Society Organizations to make a change.

PROOF initiatives branch out
to other states

PROOF initia
H

Orissa

Janaagraha is currently working with the Tata
Group and the Government of Orissa to improve
transparency, participation, and urban planning
in the Bhubaneswar/Cuttack region. Two of
the four initiatives which are being launched
there are headed by the PROOF team — WQS
and Budget Briefs. To better understand the
budgetary processes in Bhubaneswar, and how
the Ward Quality Score needs to be customized
for the city's needs, the PROOF team conducted
aweek long interaction in January with officials
of the Bhubaneswar Municipal Corporation.

Hyderabad

In 2013-14 the PROOF team made real inroads
into modularizing WQS and Budget Briefs for
adaption by other groups in other cities. We
have engaged closely with Dr. Sameer Sharma
(Principal Secretary-Municipal Administration
and Urban Development, Government of
Andhra Pradesh and Commissioner, Greater
Hyderabad Municipal Corporation) to explore
roll outof WQS and Budget Briefs for Hyderabad,
Vizag, and Vishakapatnam. The team met the
Commissioner in March to understand his
requirements and suggestions.

Pune

An engagement with Janawani (a civil society
organization based out of Pune) is under
discussion. Janawani intend to conduct a
process similar to Ward Quality Score and
Budget Briefs for the wards under the Pune
Municipal Corporation, and the PROOF team is
consulting with them in this regard

Making A Difference

WQS and Budget Briefs gain traction with
Corporator

The PROOF team was excited to have a
fruitful interaction in 2013-14 with Vijayan
S (Corporator of Vannarpet, Bangalore)
- based on our WQS and Budget Briefs
reports. Using the Budget Briefs as a
comparative reference, he had approached
the Commissioner seeking more funds
to improve the quality of life in his ward
The PROOF team then engaged him on
how to best bring relevant data to the
forefront of the debate on civic works and
budget allocation. We believe data is the
key ingredient needed to help the Council
have more focused, structured debates on
budgets and civic works

Below is the English transcript of a letter
from the Vijayan S to Janaagraha:

“With reference to the subject above, the Ward
Quality Score and Budget Briefs published
by your organization (Janaagraha) rightly
points out the differences in allocation of
funds among various wards and assembly
constituencies. Also, | am aware of the fact
that my ward, Vannarpet (No.115) is one of the
least developed wards and is hugely populated
by members belonging to Scheduled Caste,

Scheduled Tribe, and other backward castes
among other poor citizens who are in dire need
of basic facilities. The 2013-14 BBMP budget
allocated Rs.200 (POW) lakhs, towards the
development works of my ward. Based on the
findings of your organization, we estimated a
sum of Rs.10 Crores would be needed for the
development of my ward and the same has
been communicated to various committees
and ministers. | hope this request of mine is
obliged which would in turn, greatly help in the
improvement of quality of life and the much
required basic facilities of my ward."

Vijayan S, Corporator (Vannarpet), Ward No-
115, BBMP
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| Programme Mission

We aim to improve the safety of our neighbourhoods through citizen-
led community policing, and to bridge the gap between citizens and
police through closer collaboration:

Why that's important...

Involving citizens in the safety of their own neighbourhoods, and ensuring
police are responsive to the needs of communities are key ingredients in
creating a more integrated society - one which is based on trust

Programme Achievements at a Glance

Partnership with Government of Karnataka (GoK), Bangalore
City Police.

Operating in 7 Police Stations across all 7 Police Divisions of
Bangalore.

276 voluntary citizens called Area Suraksha Mitras (ASMs)
on the ground in communities of the CP programme.

517 beat level awareness programmes and 78 awareness
sessions at colleges and other community centers held in inaugural
year for community building in Bangalore.

[ Which of the ‘3 Ps’ (policies, partnerships,
platforms) do we use to create scale?

Policies

Pushing for adoption of model Community Policing Clause in
Karnataka state Police Act (as already achieved in Kerala).

Pushing for adoption of ‘Process Mapping' and ‘Human Resource
Requirements Mapping' documents as benchmarks for model
police stations going forward

Partnerships

Partnership with Bangalore City Police to implement the
programme.

Awareness sessions by various rights, and advocacy groups (such as
Karnataka State Commission for Protection of Child Rights
(KSCPCR), Child Welfare Committee (CWC), District Legal
Services Authority, Karnataka State Commission for Women
(KSCW) and Centre for Addiction Medicine (CAD), NIMHANS
in monthly Jana Suraksha Samithi meetings

Our Vision

We hope to see Community Policing accepted and instituted pan-India
as an effective neighbourhood safety and community integration tool,
as well as the institution of community policing within various state
Police Acts. We also want to see a rise in the standards of functioning
and resourcing of police stations to meet world-class benchmarks.

LLaunch of the Community Po-
licing Programme in Bangalore

-e ?

Polios ffcers and ASMi atend the launchof
Community Policing in Bangalore

On June 20, tl 0 ble Home
launched
y Policing in the
joint undertaking of the Bangalore

d Democracy. Under the
parties have piloted community policing in
seven police stations — one in every police
division in Bangalore.

of the Community Policing
itizen volunts = Ar
Every pol
/s depending on the
ntly, there are a total of

ramme has been trained in best p
and
can threaten the

have been run acro:
d by Dr S T Ramesh, Ex
and IGP of Karnataka, which translates to one
per polict tion.

To anchor the Community Policing Programme,
/ 1g with the Pc personnel
tion form Jana Suraksha Samithis
are monthly community meetiny
and Police Offi
/olved in the CP Programme. They provide
h-point for communication, relation
building and problem
mprise

- Inspector /
n officer

iv. One ASM as Convenor

ommunity Policing Advisor
Group (CPAG)

=

The formation of the Community Policing Ad-

visory up (CPAG) has been critical to the

development of the programme in 2013-14. It

has allowed Janaagraha to create a robust pro-

gramme informed by the experience of

ed figures from the policing field. The advleor/
oup cons of Sh PKH Tharakan — Ex DG

and IGP Kerala, Former Advisor to G

Karnatz Dr. S T Ramesh — Ex DG and IGP

and Sh Jacob Punnoose — Ex D
and IGP Kerala.
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Beat level awareness about
Community Policing

Community trust is a key commodity for
the success of the Community Policing
programme. To build this, it is critical that all
ASMs and police personnel meet citizens in
their beat areas regularly. Since mid-2013,
the CP team has been facilitating beat level
awareness programmes across Bangalore, with
participation from ASMs and Police Personnel.
Our beat level awareness programmes help
provide education about common topics under
the umbrella of safety and security at the beat
level

Jment produced
graha

To complement our on-ground activities, the
community policing team has been working
toward systemic improvements to policing
in Karnataka, by running various government
advocacy initiatives.

I. Process Mapping

The CP programme has conducted a detailed
study of the processes being practiced across
a sample of Police Stations in Bangalore. It
has used this to compile a Process Mapping
Document for a prototypical police station
This document is now being used to advocate
for the re-engineering and optimization of work
process flows in police stations, with a focus
on the use of technology to create higher
efficiencies.

I. Human Resource Requirement Mapping

The flow-on project from the Process Mapping
Document is a study on Human Resource
Requirements within police stations based on
the volume of work they undertake. Currently,
Karnataka (and many other Indian states)
suffer from a massive under-provision of
police personnel on a per capita basis — 1:800
as opposed to 1:330 worldwide. This study
commenced in September 2013, and we
hope it will lay the foundation for adequate
human resource provision in police stations
throughout the state and country.

II. Institutionalising Community Policing —
The Karnataka Police Act

A key programme goal is to have community
policing institutionalised at the state
government level — as has already been
achieved in Kerala. To this end, a draft CP clause
(to be included in the Karnataka Police Act) has
already been shared with the Government.

Impact Assessment

Janaagraha is a data-driven organisation.
We rely on data to prove the effectiveness
of the initiatives we run. For the Community
Policing Programme, impact will be gauged
by an annual assessment called the Security

Perception Index (produced by Janaagraha's

Applied Research Programme). A baseline
survey has already been conducted with
citizens and police in all seven police station
areas, to arrive at a Security Perception Index
(SPI) for Bangalore. Based on changes in
selected indicators, the CP team will be able
to assess the impact of the programme, and
areas for improvement

Spandana Centres: A public
space for Community Policing

In Q4 2013-14, the Government of Karnataka
inaugurated two Spandana Centres at
Basavanagudi and Malleshwaram. In a major
breakthrough for the programme, Janaagraha
was provided with a dedicated office and
working space in each of the new facilities.
The government intends to build a total of 7
Spandana centres in Bangalore - one in each

Police division. These centres will be used as
zonal hubs where the community can interface
with Police and Area Suraksha Mitras (our
volunteers) - helping further bridge the gap
between citizens and officers of the law.

Organizations In process of
edin Q2803 association
201314
Karnataka State Empowermentof
ommission for Child Protection Unit Chidren & Human
u

Protection of Child fights organization
Rights (KSCPCR) (ECHO)

Nightingales Medical trust Justice & care
Association for promoting  Bangalore Oniyavara
Social action (APSA)  Seva Caota (BOSCO)

Addiction vin
Nimhans

Sumangali

Child welfare Committee Mahila Dhakshatha

(cwe) Samithi
Enfold Proactive Health omen Vorce
oo Wormen Voict
child Rights Trust (CRT) Mahila Milana
Vanitha Sahaya vani

vsv)

Making A Difference

o
Police station limits.

Community Building through Awareness

Sessions

As a community service endeavour, the CP
programme has partnered with various
external organisations to run awareness
sessions throughout 2013-14, based on
the needs of each community in which the
programme runs. Topics covered in these
awareness ~sessions include children’s
rights, women's rights, drug addiction etc
These sessions are an important part of the
sensitisation of both the ASMs and the larger
community. The table to the left captures the
list of organisations with whom we already
partner, and those whom we plan to be
aligned with in the coming months
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|| Programme Mission

We give citizens a platform to connect with one another, and with
their civic agencies / local governments, to make a real a difference in
their own neighbourhoods.

Why that's important...

When citizens are empowered to change their neighbourhoods through
active participation, they become engaged stakeholders of a city,
rather than passive bystanders. When governments are accessible to
their constituencies, they become more transparent, accountable, and
responsive, and deliver the quality of life citizens deserve.

Programme Achievements at a Glance

30,000+ Registered Users

10,000+ Complaints submitted by citizens to their elected
representatives and civic agencies

50% Resolution rate of complaints posted on IChangeMyCity.com
by civic agencies

Tie-Ups with Municipal Bodies — BBMP, BWSSB, BESCOM - to get
complaints resolved at the local level

| Which of the ‘3 Ps’ (policies, partnerships,
platforms) do we use to create scale?

Policies

Online platform developed for Bangalore. To be replicated by
Janaagraha in two other cities by end 2016,

Partnerships

Tie ups with local municipal bodies in Bangalore — Bangalore
Water and Sewerage Supply Board (BWSSB), Bangalore Electrical
Supply Company (BESCOM), Bruhat Bengaluru Mahanagara Palike
(BBMP), Bangalore Metropolitan Transport Corporation (BMTC),
Bangalore Traffic Police (BTP), Karnataka Fire and Emergency
Services (KSFES)- to provide nodal touch-points with engaged
citizens.

Our Vision

We hope that IChangeMyCity.com becomes the ‘one-stop-shop’ for
civic networking in Bangalore and beyond. We hope it empowers
citizens to engage and make a difference in their local communities
— fostering a sense of ownership and civic pride from the grassroots
up. By achieving these goals we can improve ‘Quality of Citizenship’
in urban India, bringing a richer, truer democracy, in which citizens are
active stakeholders rather than passive bystanders.

Google Impact Challenge
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In Q4. 2013-14 JanaOnline launched an
intuitive and user-friendly IChangeMyCity app
for Android, i0S and Windows devices. Out of
160 million internet users in India, about 50% of
them use internet via mobile devices, and this
figure is bound to increase. The world is going
mobile and we are committed to making sure
IChangeMyCity keeps up with the trend.

The IChangeMyCity apps are an easy way
to post civic issues on the go using mobile
devices. Users can take a picture of a problem
they face, post a complaint using the app,
and have it sent to the relevant civic agency
for resolution. Since launch, the apps have
had thousands of installs, with many users
writing in to us about how happy they are to
see ICMyC on their phones. This is just another
example of how IChangeMyCity.com connects
citizens with one another and with their local
governments/civic agencies to bring about
change in their own neighbourhoods.

Making ICMyC an even better
platform

1. Bringing Civic Agencies and ICMyC closer
together

The process of sending complaints to
Civic Agencies and getting resolutions was

streamlined in Q3, 2013-14. Complaints
registered on the platform are now sent to
civic agencies on a 7-15 day cycle, increasing
the timelines of responses and utility to
citizens. In Bangalore, ICMyC has tie ups
with Bruhat Bengaluru Mahanagara Palike
(BBMP), Bangalore Electricity Supply Company
(BESCOM), and Bangalore Water Supply
and Sewerage Board (BWSSB), Bangalore
Metropolitan Transport Corporation (BMTC),

Bangalore Traffic Police (BTP), Karnataka Fire
and Emergency Services (KSFES).

II. Easier Registration and Login Process

Q2 saw efforts to streamline the registration
process on ICMyC. This included enabling
users to login using their Facebook account,
and clearly stating the value proposition for
joining the site at the outset. This has resulted
inanincrease in the number of registered users

on the site - with the figure crossing 26,000 by
the end of the financial year.

1ll. Improvements in Maps

ICMyC believes in the value of geospatial
data. To this end, all the maps on ICMyC were
overhauled in Q2 with the clear objective of
creating user delight. The ICMyC platform now
uses Geolocation APIs provided by browsers,
as well as updated data formats for its maps

(such as GeoJSON API). Importantly, the
site now contextualizes its hyper local data
according to a users' neighbourhood, so that it
is presented in the most relevant and engaging
manner possible.

IV. Improvements to User Interface (Ul)

In 2013-14, the ICMyC team conducted a
thorough revamp of the website to improve

the user experience, site design and features.
Below are the major features which were
revamped:

Homepage - featuring easily accessible
Bangalore related information

Post a complaint form - featuring less
barriers for non-logged in users (including
a 'lazy registration’ system)

Ward detail, Assembly Constituency &
Parliamentary constituency detail pages

All listing pages

New User Dashboard - featuring ward
specific feeds and customised hyper-local
information

New Navigation - featuring more detailed
drop downs, and 'sticky’ navigation

With the new Ul, new features and other
improvements in place, ICMyC aims to be
the single point of interaction online for all
Bangalore related civic news and happenings

Local Coverage of ICMyC

In the month of September a Bangalore-based
Radio Station - Fever 104 FM - ran a story on
ICMyC, which had a massive impact on the
usage of the site.

Making A Difference

Bangalorean uses ICMyC to solve a six-year
old traffic issue

One man, six years and enough determination
to move mountains. In this case, a wall.

L S Ram - president and executive director of
a private firm and a common citizen just like
any other - wasn't someone who would turn a
blind eye to a problem faced by the citizens of
Lottegonahalli

The story of his commendable feat began in
the year 2008. Ram, along with several other
residents and commuters, were distressed
that a wall belonging to the All India
Radio (AIR) quarters was causing a traffic
obstruction and bottle neck in an otherwise
quiet housing estate. The wall had for many
years caused problems in traffic flow on a
two way road and posed as a severe problem
for school children crossing the road

What complicated the matter further was
that resolving it required consultation with
multiple civic and government agencies.

Aside from religiously meeting officials
from various civic agencies, Ram eventually
used ‘I Change My City’ as part of his multi-
pronged strategy. “One does not know how

the government functions. That is the basic
challenge that most citizens face”, he says

“For someone who does not know how the
system works or the ministry functions,
IChangeMyCity is a blessing in disguise. It
did its job of carrying my message to the
recipient effectively,” he says.

Thanks to his tireless dedication, and a little
help from IChangeMyCity.com, Ram was
able to eventually have the wall removed,
and the road re-tarred - removing the bottle
neck once and for all. Despite the complexity
of his problem which involved departments
from the state, centre and municipality, Ram
emerged victorious from his six year long
battle - all for the benefit of his community.
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| Programme Mission

We use the voice of citizens to tackle transactional or ‘retail’ corruption
in government services.

Why that's important...

By allowing citizens to voice their corruption experiences, we can
confront this endemic problem — one that costs citizens thousands
of rupees over their lifetime, erodes confidence in government, and
undermines quality of life (especially for the most vulnerable).

Programme Achievements at a Glance

Over 4.5 million visitors

26,500 reports

680 Cities

Over 59 Cr. Rupees in bribes reported

www.ipaidabribe.com replicated in 10 Partner Countries

[ T

| Which of the ‘3 Ps' (policies, partnerships,

platforms) do we use to create scale?

Platforms

Online platforms in Hindi and English backed by mobile apps
and voice portal, allowing wide reach and crowd-sourcing of data,
India-wide.

Partnerships

IPaidaBribe replicated in 10 partner countries (as of June '14) as
part of move to building a global platform.

Coalition Against Corruption (CoCo) Network with Sunlight
Foundation, and CDDRL at Stanford University, based around biennial
summits and a networking website.

Our Vision

Our vision is that citizens help reduce corruption related to
government services India-wide, by reporting on their computers
and mobile devices. We also hope to see a world-wide network of
crowd-sourced |PaidaBribe.com websites built, to harness the power
of citizen voices and reduce retail corruption globally.

The 'iBribe Hotline’ — Repo
a bribe with a voice call!

iBribe Hotling" &~
¥
080888877 66

In Q4, 201
launche

IPaidaBribe.com team
be Hotline for ¢

play out an example bribe

your bribe in the form of

voice report is the a ibed and a

on to the IPaidaBribe.com web portal. Within
weeks of launching the hotlin

ances! The
t it dramati
increases accessibility for all citizens.

Growing the IPaidaBribe.com
Global Network

the IPaidaBribe.com team
a new pla n whic ill not only

power our web portal (ipaidabribe.com - India),

them launch their own local ipaidabribe.com
orms. Due to the huge number of request
we have not been able to

acerbated by some architectural
hnology it. This
ortant for us.

model is a way of ng

applications over the internet. Going forward,

the IPaidaBribe.
ailable to our partners as a web ed
or to their

om platform will be made

n requirements and launch as their
anti-corruption website. This model has fur
red the initial start-up and time-to-
-live, and en us to
in an easier, more
forward to welcoming many
members to the IPaidaBribe.com family in

14-15!

Mujhse Hogi Shurvaat -
The music video, the song,
movement

Mujhse Hogi Shurvaat video with Shankar Mahadevan

In 2013, IPaidaBribe.com announced the
launch of Mujhse Hogi Shurvaat — the m
video, the song, the movement. The song
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developed in collaboration with Shankhar
Mahadevan Academy, with the lyrics being
crowd-sourced, via a nation-wide competition.
Janaagraha hopes the song will become an
anthem for the anti-corruption movement in
India.

In February 2014, we were proud to announce
that Mujhse Hogi Shurvaat was nominated
for the ‘Best Activist Anthem’ category of
the Honesty Oscars 2014! This annual
event is a joint initiative of www.one.org (co-
founded by Bono of the pop band U2), and the
Accountability Lab. It is an award that honours
not Hollywood films, but the creative and
innovative work of activists and organisations
that fight global corruption

The "Best Activist Anthem” category celebrates
original songs that have truly engaged and
inspired audiences in the fight against global
corruption.

Coalition Against Corruption
(CoCo) Summit

January 13th-15th saw Janaagraha host
the inaugural CoCo Summit in Bangalore in
partnership with the Sunlight Foundation and
the Centre on Democracy, Development and
the Rule of Law (CDDRL) at Stanford University.

The summit saw participants from 15 countries
come together to discuss ways to reduce four
types of corruption that are globally prevalent:

1. Corruption in Public Procurement and

Contracting

2. Corporate Corruption of Government
(including lobbying and campaign finance)

3. Corruptionin Natural Resources Governance
4. Petty or “Retail’ Corruption

The CoCo summit officially launched a global
Coalition Against Corruption network which will
be based around a web platform and biennial
conferences. It also brought together
representatives from six Ipaidabribe.com
partner countries — Columbia, Pakistan,
Greece, Hungary, Sri Lanka, Zimbabwe to
discuss successes and challenges in rolling

out IPaidaBribe.com platforms globally.

Venkatachali

Launch of Maine Rishwat Di
(IPAB Hindi) + IPAB's suite of
Mobile Applications

August 9, 2013 saw the launch of www.
mainerishwatdi.com (IPAB Hindi) in Mumbai
in the presence of luminaries from the
entertainment industry — Shankar Mahadevan,
Rakeysh Omprakash Mehra; as well as Jayant
Sinha — Former Partner, Omidyar Network. This
Hindi-based website is crucial to capturing the
anti-corruption voices of citizens in India's
North.

At the same event, Mobile Applications were
launched for 5 different platforms: i0S, Android,
Blackberry, Nokia and Windows. These apps
now allow users to submit bribe reports in real
time via their smartphones. A mobile website
for IPaidaBribe was also launched to allow
users seamless mobile browsing.

g [
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Rituraj fights LPG mafia

Rituraj Kumar is an IT professional staying in
Bangalore. He works in iGate Global solutions
as a software engineer, and is known among
his friends and colleagues as an achiever
and a person with grit.

Trying to get an LPG connection in Bangalore,
he was shocked to find that the distributors
of HP, Bharat Gas and Indane were quoting a
figure of anywhere between Rs 7500 to Rs
10,500 for a connection. These prices are
inclusive of the gas stove prices, and without
buying a gas stove from the distributor one
would not be able to get the connection.
When he also politely enquired if he would be
given an receipt and the answer was a firm
‘NO'. That is the way the distribution system
works in the LPG sector.

Using his ingenuity, Rituraj found a way to
avoid paying a bribe, and listed out the same
in a 13 step process on IPaidaBribe.com
for others to use. Just search for his name
under ‘Bribe Fighters’ and you will find it! Hint
- itinvolves the ingenious use of his phone as
a recording device!

After 8 months posting on the Bharat
Gas complaint size, and defiantly using
an induction stove while waiting for his

connection, Rituraj eventually triumphed - all
without paying a bribe.

Rituraj is very proud man now. After showing
that corruption and bribery can be fought
he does not mince words when he says
triumphantly, “/ am a bribe fighter, are you
one?”.

An excerpt from Rituraj's amazing story -

*Manager will start shouting at you that because
of you there was an enquiry from petroleum
ministry. He will force you to buy stove and some
other stuffs from agency. You resist and shout
back. You tell that manager has no right to force
Yyou to buy anything from agency. You tell about
the recording and tell you are going to submit
another complaint against the agency about the
forced sale of stuffs by him".
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| Programme Mission

We conduct world-class applied research on urban development in
India. This is done two-fold; firstly, by undertaking research on issues
affecting the quality of life of citizens in urban India. Secondly, the
Applied Research program provides horizontal support to Janaagraha
programmes

Why that's important...

By doing robust research we aim to represent the views and experiences
of citizens from all corners of urban India. By providing horizontal support
we aim to monitor, inform, sharpen and validate data from Janaagraha's

programmes and targeted interventions.

Programme Achievements at a Glance

Partnership with Brown University for path-breaking Citizenship
Index (CI) Study

Horizontal support to focus Janaagraha programmes through impact
evaluation and data-driven studies — Community Policing (Security
Perception Index), Bala Janaagraha (Civic Literacy Study),
IPaidaBribe.com (Crowd-sourced Retail Bribery Index)

Which of the ‘3 Ps' (policies, partnerships,
platforms) do we use to create scale?

Partnerships

Partnership with Brown University, USA on path-breaking Citizenship
Index — to evaluate the provision of civil, political, and social rights to
citizens, and reasons for exclusion.

Our Vision

We aim to incorporate and use evidence from our work along with
input from all stakeholders to identify, track and highlight issues
related to urban development in India. Furthermore, it is our vision that
this evidence is used to demonstrate success as well as advocate for
improvement where appropriate; this applies to both Janaagraha's
own programs as well as informing and shaping wider debates about
improving urban quality of life in India.

The Janaagraha-Brown India
Intiative  Citizenship Index
(JB-CI)

A distinguished panel including current and former
bureaucrats discusses the links between service
provision and citizenship

The Janaagraha-Brown India Initiative
Citizenship Index project has two aims:

1. Construction of a citizenship index - a
measurable statistical index assessing the
quality of citizenship across individuals within
a city; and

2. Examination of the determinants of basic
service delivery in urban cen We ask how
citizenship is distributed across the various
categories of class, te and religion. Who
shows higher levels of citizenship? We also ask
how basic services - education, health, power,
sanitation, water, etc. - are provided to the city
and how citizens experience the bureaucracies
and organisations associated with such

services. How does citizenship matter relative
to caste, class and religion?

Providing the data to understand the quality of
citizenship in all its dimensions is the central

il
Dr. Patrick Heller participates from the audience at the
JB-Cl event

aim of the JB-CI study. Ultimately, having
this information for the first time will offer an
incredibly powerful tool which can be used
in efforts to increase the quality of life for all
India’s ever-growing urban centres. JB-CI has
been piloted in Bangalore, with a survey of
5,000 Bangaloreans. Following the release of
these results, JB-CI will be scaled-up to include
other major Indian cities to understand the
differences between the quality of ci hip
across urban India. A study of this magnitude
will be the first of its kind and promises to offer
rich research data and policy applications.

The Survey

The study itself commenced in Q1,2013 and by

Q3 the 58 member field team had completed
4093 surveys across its 20 sample wards. The
use of technology to ir e the efficiency and
acs cy of the survey was ground-breaking
Conducted on tablets, supplemented by GIS
spatial maps and checked through a real-time
cloud storage process, JB-CI represents a
landmark application of innovative processes
in a large scale social science project.

Data Analysis

Data analysis occurred between Bangalore
and Providence Rhode Island from the months
of February to March 2014. Findings
presented to panels of academics at Brown
University in order to increase dialogue about
the data

The working report was released March 23rd
-24th in Delhi at the India Habitat Centre. An
interdisciplinary set of panel speakers and
participants from government, civil society,
academia, etc. spent two full days delving into
the details of the initial findings and offering
feedback and possible next policy steps

The JB-Cl event was attended by several

eminent scholars, senior bureaucrats and

ers. The group provided feedback on

Clworking report and also discussed the

role of the state and other actors in improving

service provision and citizen engagement to
enhance quality of citizenship in urban India

Release of the final JB-CI report will be in
September, 2074




IPAB Crowd-Sourced Retail
Bribery Index (C-RBI) and
Retail Bribery Index (RBI)

A participant at the CoCo Summit reads the C-RBI
booklet during the presentation

Q2 also saw the commencement and
completion of a Crowd-Sourced Retail Bribery
Index (C-RBI) for Ipaidabribe.com (IPAB). The
C-RBl is a current initiative to utilize the data
collected on IPAB to inform and engage citizens
of the nature and extent of retail corruption
in India. As the number and breadth of IPAB
reporters increases, the index will become a
more robust and comprehensive measure of
corruption, fuelled by one of the largest issue-
specific crowd-sourced databases globally. In
its inaugural year, the C-RBI included an intra-
city comparison of the scale of corruption by
government department as well as an inter-

city comparison of the market-value of retail
corruption. The Index was rolled out at the
Coalition Against Corruption (CoCo) Summit in
January, 2014.

The RBI Survey is an initiative to implement on-
the-ground data collection to act as a rigorous
source of primary data on retail corruption
rates in urban India. The RBI is the first ever
source for this type of corruption data across
the top metros in the country. It creates a
comparative platform to understand corruption
instances and rates across cities and to get an
overall picture of the state of retail corruption
in urban centres across the country. In
addition, the survey data can be used to better
understand whether the trends emerging from
the crowd-sourced data available on IPAB are
representative and, thus, whether the website
can act as arobust indicator of corruption rates
over time. A study of the Crowd-Sourced Retail
Bribery Index (C-RBI) and the RBI showed that
a large portion of the data collected through
the IPAB website was corroborated by the RBI
survey. This is an important contribution to
understanding the accuracy and role of crowd-
sourced data broadly, as well as expanding the
reach of IPAB for policy advocacy work in the
corruption space. In November, award winning
UK publication Delayed Gratification, used data
from the C-RBI in their quarterly publication.

PURE List Delhi Release

Ebony Bertorelli - Manager, Janaagraha Applied
Research Programme - speaks at the release of
PURE Lists - Delhi

On November 26th the Proper Urban Electoral
(PURE) List New Delhi study was released in
Delhi before the now history making Assembly
Elections. The PURE List Study is a landmark
initiative which uses a rigorous survey to
highlight that significant errors in the voter list
are a serious electoral issue facing Urban India
The PURE List Delhi study found up to 20%
error in Delhi's voter lists. The study received
widespread attention in the media and led to
debates in mainstream media and an op-ed in
the Indian Express. J-ARP has recently rolled
out the PURE List Study in 21 cities across
the country to further public debate and
understanding of the problem and to accelerate
awareness on election day and long-term
consensus on the issues and solutions

Explaining Electoral Change
in Rural and Urban India
(EECURI) Network

In Q4, 2013-14 the Applied Research team
hosted the second annual EECURI meeting
in Bangalore on the 3rd and 4th of January.

sh Ramanathan speaks at the second annual
EECURI meeting in Bangalore

The annual EECURI network meeting aims to
provide a space for the discussion of analyses
relating to elections in urban and rural India.
Participants presented on a wide range of topics
including analyses on recent state elections,
electoral accountability, urban electoral trends
and a comparison between urban and rural
electoral politics.

2013-14, also saw the organizing of the first
ECCURI-Janaagraha Fellowship. From 2013-

2015 Janaagraha will be sending a fellow from

the organization to visit King's College, London
for one month to complete a research project
related to core Janaagraha work. J-ARP works
with the fellow to sculpt their fellowship project,
create points of contact with experts in the UK,
and track and monitor the fellow's progress.

Making A Difference

Dr. Sanjay Kumar - Leading Indian psephologist &
social science researcher

Putting voter list accuracy on the urban
agenda

During the 2nd Annual URI Conference hosted

ARP in Ban

PURE List

Santosh More - Manager, PURE Lists Programme -
aks at the EECURI workshoj
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Janaagraha and JanaUSP are donor-driven organisations. To continue our vital work, we rely on the support of those aligned with our vision for change in
urban India. We are deeply appreciative of all our donors whose engagement (both financial and intellectual), has helped both organizations flourish into
thought leaders in the urban development space. Below are some noteworthy supporters from 2013-14.

Following up on a highly successful three
year partnership with Omidyar, we are in the

process of renewing the partnership for an
additional three years.

ON

OMIDYAR NETWORK

Omidyar's multi-dimensional approach to
helping organizations become sustainable
has been a boon for Janaagraha. Their
unrestricted grants have given Janaagraha
the flexibility needed to build the institution,
and their matched grants encouraged

Janaagraha reach out to many individuals and
organizations to diversify our donor base and
achieve financial stability. The performance
grant targets were challenging and managed
to push the performance of Janaagraha's
online platforms even further.

Dell has been one of the largest sponsors of
the Bala Janaagraha programme. In addition
to the programme sponsorship, employee
volunteers from Dell have been actively
engaged in conducting Bala Janaagraha
sessions and mentoring the students for the
city level and National Civic Fest.

Janaagraha has also received a significant
amount of in-kind donations from Dell in the
form of laptops and software.

Hong Kong and Shanghai Banking
Corporation (HSBC) has been supporting the
Bala Janaagraha programmme for the past
two years. In addition to direct support for
the programme, the grant has also helped
expand the programme via investment in
capacity building, facilitator training and
translation of the curriculum to other regional
languages.
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NGOs, Foundations and
Educational Institutions
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CDDRL, STANFORD

The Center on Democracy, Development, and
the Rule of Law (CDDRL) engages in research,
training, and teaching, and organizes
intellectual and policy dialogues aimed at
increasing public understanding of economic
and political development.

CDDRL

STANFORD

Sunlight Foundation

The Sunlight Foundation is a nonpartisan
non-profit founded in 2006 that uses the
power of the Internet to catalyse greater
government openness and transparency. It
does so by creating tools, open data, policy
recommendations, journalism and grant
opportunities to dramatically expand access to
vital government information. Its visioniis to use
technology to enable more complete, equitable
and effective democratic participation.

SUNLIGHT
FOUNDATION

BROWNNDIA
INITIATIVE

Brown University,
Brown India Initiative

Janaagraha partnered with the Brown India
Initiative of Brown University, USA on the path-
breaking Janaagraha Brown Citizenship Index
(JB-CI). In 2013-14 this study constructed a
Citizenship Index - a measurable statistical
index assessing the quality of citizenship
across individuals within a city - and examined
the the determinants of basic service delivery
in urban centres.

The Brown-India Initiativeis aninterdisciplinary
hub for the study of contemporary India. The
Initiative's goals are twofold: to produce first-
rate academic research, and to contribute to
public discourse on, and in, India through talks,
events, and the convergence of figures from
across the lines of academia, civil society,
literature, public policy and journalism.

DONORS 2013-14

Corporate Donors

Bharat Petroleum

Biocon Ltd

Dell India

Electronics City Industries Association (ELCIA)
Google India

Infosys Ltd

Manipal Education and Medical Group (MEMG)
Mindtree Ltd

Prestige Estates Projects Ltd

Shree Cements

Tata Steel Ltd

The Hongkong and Shanghai Banking Corporation (HSBC) Ltd, India

Wonder Cements

Foundations and Academic Institutions

Acacia Conservation Fund
Brown University

Edel Give Foundation
Friedrich Naumann Stiftung

GMR Varalakshmi Foundation

Indian Council of Social Science Research (ICSSR)

Institute of International Education (IIE)

NASSCOM Foundation
Omidyar Network India Advisors
Pirojsha Godrej Foundation

The Asia Foundation

Individual Donors

N R Narayana Murthy
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JANAAGRAHA and

JanaUSP IN THE NEWS

Annual Report 2013-14
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Google Impact Challenge

In2013-14, IChangeMyCity was a proud winner of the Global
Impact Award at the Google Impact Challenge Finals - held
in Mumbai in October - as selected by an eminent jury of
respected domestic and international figures. Janaagraha
and IChangeMyCity were selected as one of the top four
from among ten finalists.

The Google Impact Challenge aims to identify and support
organizations that leverage technology and employ
innovative approaches to tackle some of the world’s
toughest challenges.

Forbes Philanthropy Awards

At the 2013-14 Forbes Philanthropy Awards, Ramesh and
Swati Ramanathan won the Crossover Leader Award for
making the transition from their careers in New York and
London to start Janaagraha. The Janaagraha co-founders
were then the subject of an article in Forbes India Magazine
in December, which outlined their story of returning to their
home country with a dream to make a positive change to
its cities

The article summarised their victory as below:

Why He/She won: For making the transition from their careers in New York and
London to start Janaagraha

His/Her Trigger: They got a close view of how democracy works in the US; how
citizens came together to influence issues

His/Her Mission: To improve the quality of life in Indian cities and towns by working
with the people and the government.

His/Her Action Plan: Launched a range of initiatives from policy advocacy, training
and developing frameworks. These are guided by the idea that urbanisation cannot be
looked at in isolation and needs a broader perspective.

Swati Ramanathan honoured by the National
Democratic Institute (NDI)

In recognition of the changing nature of democracy in the digital age, Ms. Swati
Ramanathan, co-founder of Janaagraha, was among a group of civic innovators from
around the world honoured by the National Democratic Institute (NDI) for their efforts
to use technology to hold governments accountable, give citizens a voice and improve
democratic governance. At the dinner, and as a special honour, Swati Ramanathan,
along with four other awardees took part in a panel discussion about how technology
can increase citizen participation and help governments respond to citizens

Skoch Challenger Award of 2014
for Urban Development

Instituted in 2003, The Skoch Challenger Awards are
India's highest independent civilian honours. Each year
they salute people, projects and institutions that go
the extra mile to make India a better nation. Swati and
Ramesh Ramanathan were conferred the award for their
decade long work inimproving quality of life in India’s cities
and towns by transforming India’s City-Systems through
urban governance reforms and citizen participation. The
award recognised Swati and Ramesh's instrumental role
in bringing about public participation and involvement in
the Government of India’s flagship programme for urban
development - INNURM. In particular, it also commended
Janaagraha's Annual Survey of India's City Systems
(ASICS) - an objective measure of the state of our city-
systems, benchmarking them against some of the best
cities of the world

The Vision Group, Bangalore

In 2013-14, Ramesh Ramanathan was appointed Executive Chairman of The
Vision Group for Bangalore - a group instated to build an integrated 'vision' for
the development of Bangalore as an iconic Metropolitan/International City. The
group will look into the existing capabilities of civic agencies in Bangalore in
terms of planning, co-ordination and execution of urban services, and suggest a
road map for the near and long term.

Swati and Ramesh Ramanathan appointed to
Chief Minister's Advisory Coucil, Rajasthan

In March 2014, Swati and Ramesh were appointed to the State Planning Board
constituted by the Government of Rajasthan - a body chaired by the Chief
Minister and comprising nationally reputed individuals. The State Planning Board
has been formed to advise the State Government of Rajasthan on sustainable,
balanced and rapid growth, and to help expand public-private partnerships in the
delivery of social services for equitable development.



Advocacy, Research and Capacity
Building (ARC)

Srikanth Viswanathan, Coordinator - Advocacy, Research and
Capacity Building (ARC)

cl

- JanaOnline

Sylvia Veeraraghavan, Coordinator - JanaOnline

Tackling complex problems piece-by-piece, and building a high-performance
team.

The singular challenge for team ARC is to set 3-5 year advocacy objectives and
break them down into measurable activities on a yearly basis. While we have done
this with reasonable success in the past, initiatives within ARC are maturing to their
next phase, presenting us with several more opportunities. In order to capitalize
on these opportunities, we would need to set 3-5 year goals and shorter-
term activities and milestones as a single continuum. We would also need to
successfully balance medium to longer term goals with short term priorities, and
temporary windows of opportunity. Building a high performing team that can
successfully deliver the above needs to be reckoned as a challenge as well.

Our Learning

The benefits that arise from integrating different strands of advocacy work across
departments and programs of Janaagraha has been a key learning for team ARC.
Currently, team ARC is working with Jana Roots on PURE List surveys, with Bala
Janaagraha on Civic Literacy and impact evaluations and with IPAB on Jana Ayukta
and we are already seeing synergies from this approach. Going forward, we would
be strengthening this approach of marrying grass roots and online work with
advocacy, and institutionalizing the same.

Gaining and retaining an audience and

JanaOnline and its platforms — www.ichangemycity.com and www.ipaidabribe.
com — face their own set of challenges in an online market that offers users a
wide range of alternatives to voice their concerns. Having identified a market of 25
million internet users across the country, our perennial challenge is to reach out
and create awareness among them about such social change platforms.

We face an equally i hallenge in keeping user { realistic
vis-a-vis the outcomes the platforms are able to catalyse. The fact that we are
a platform through which citizens can voice their concerns regarding civic or anti-
corruption issues, is one that gets widely misconstrued. Our goal is not to take up
individual cases and resolve them on behalf of citizens, but it is to empower citizens
with enough information to bring in change and this message is challenging to
convey,.

Our Learning

We have realized that marketing is the key to improve awareness among citizens
about our initiatives. Accordingly, we have stepped up our marketing efforts, to
include Search Engine Optimisation (SEO), and Google AdWords. Our persistent
efforts on Social Media have also enabled us to reach out to newer audiences.
We are even reaching out to corporates through email blasts and by ‘white-listing
(unblocking) our websites' URLs within the organizations, via outreach to corporate
HR and admin teams. Similarly, we are now reaching out to a broader audience
who don't yet have access to internet — allowing them to post voice reports by their
phones.

On icating our role and ing user i we are getting
better at employing effective messaging/copy that we use on the website, and
in our emails etc. To our users on IPAB, we have successfully communicated
our intention of merely helping build a database of bribe experiences, along with
extending possible support such as process guidance (How To's) and forwarding
bribe reports to concerned government authorities

Maj Gen (Retd) Kr Prasad, Coordinator - JanaRoots

[ Sapna Karim, Coordinator - HR and Volunteer Programme
i




Planning & Development

l ‘ Parthasarathy Gooptu, Coordinator - Planning & Development

cl

Urban Design Practice

f

Nithya Ramesh, Manager - Urban Design

ol

Aligning donors with our systems view of urban change.

India is a country with more than three million NGOs and numerous worthy
development priorities — all competing for a finite supply of donor support.
Ensuring the financial sustainability of Janaagraha and JanaUSP year-on-year is
therefore a truly daunting task. Unlike more conventional NGOs, our work does not
always fit neatly under traditional development verticals like education, health, and
livelihoods. Ours is a more complex theory of change based on holistic systemic
interventions at a meta-change level, which often have longer gestation periods
and cycle times for change. Communicating this to donors aligned with the urban
development cause presents us with unique challenges and opportunities.

Our Learning

Given that it typically takes potential donors longer to imbibe our work, we choose
to cultivate a smaller set of supporters and engage more deeply with them (a
‘major gifts’ model as opposed to a typical long-tail retail donation model). The
nature of our work is at once a challenge and a unique advantage. It is a challenge in
that many donor organisations find our work falls outside their core mandates. Yet,
the unigueness of our work enables us to occupy a niche in the urban development
space. We aspire to establish Janaagraha and JanaUSP as leading thought
practitioners on systemic urban change in India. Once aligned to our systems view
of urban change, donors often become multi-year supporters, participants or even
speakers at our events, and ambassadors for the cause.

We are taking this further in 2014-15 by nurturing our donors through tailor-made
engagement activities — a new and exciting priority area. These will include,
employee engagement opportunities, invites to knowledge sharing and networking
events, co-authorship of articles and reciprocal engagements to name just a few.

Shifting existing mindsets, designing in living cities, increasing public participation

Shifting the mindsets of citizens away from vehicular dependency towards
pedestrianisation and use of cycles is a primary challenge for the Urban Design
team. Similarly, creating and executing our designs in living cities (replacing
existing infrastructure systems with new and improved systems of drainage,
electricity and telecommunications) means we have to juggle the desire for
substantial change with ensuring minimal disruption to public life. This is a prime
concern of the TenderSURE Phase 01 project for which seven roads are under
construction in Bangalore. Lastly, a perennial lack of documentation on the part of
government (in terms of gaining permission and approvals), as well as changes of
government officials affects our decision making processes and design outcomes.

Our Learning

We have found it imperative to be consistent and assertive in retaining design
elements that support pedestrians and cycle tracks, despite the temptation to
settle for less equitable outcomes for non-motorised traffic. Similarly, staging and
planning the construction process is pivotal to minimising disrupting public life. On
this, itis also important to increase public by providing visualisati

or online platforms (such as IChangeMyCity.com) to better explain project aims
and timelines and gauge people’s support for the projects. Lastly, to navigate the
challenges of working with government (especially regarding approvals and in the
case of changes in government), maintaining paper trails/signed minutes for all
meetings and keeping photo documentation of approved projects is a critical
learning.

_JanaOnIine

Vidhu Gandhi, Team Lead - Planning Policy

HRVM
Planning & Development

Urban Design Practice

Urban Planning Practice

Urban Planning & Design Policy
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Receipts & Expenditure Account
For the period ended 31st March 2014

Donations 99927
Project Specific Donations 38042
Specific Grants 1136
Other Income 14062
Certified In kind 66109

I T

*Janaagraha receives very valuable inkind contributions from  various
donors. However, for the purposes of financial reporting, we have included
only software and hardware receipts, whose values have been fully certified
by our auditors. For specific details of our contributions, kindly refer to ‘Notes
to Accounts' in the audited financial statements,

* JCCD follows a cash accounting method. Due to certain projects being
delayed in FYE 2013-14, a portion of associated expenses will be carried
forward to fiscal 2014-15. Therefore, our position reflects a surplus which
would not have been incurred otherwise.

Urban Planning & Design

X

Grants to Jana Urban Space Foundation 8000
Urban Capacities & Resources
Urban Capacity Building 2329

}{ Empowered & Legitimate Political Representatives Tl

- PURE Lists
i &

x Public record of Operations & Finance 5676
Bala Janaagraha 15434
Community Policing 3187
| Paid a Bribe 20429
| Change my City 24831
Advocacy 3114
Ward Quality Score 1732
Annual Survey of India's City Systems 8448
Research 15007
New Cities 1302
Depreciation 2657
Excess of Receipts over Expenditure 89480

I N AT

AUPRITED [FINANCIAL
[REPORT 201415

DN JOSHI & Co
CHARTERED ACCOUNTANTS

FORM NO1 08
[Sew rube 17]
AUDIT REPORT UNDER SECTION 12-A(b) OF THE INCOME TAX ACT. 1961 IN THE CASE OF CHARITABLE OR
RELIGIOUS TRUSTS OR INSTITUTIONS
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BALANCE SRIEET
AS ON ST* MARCH 2014

[IANAAGRAHEA CENTRE FOR CITZENSHIP & DEMOCRACY
30/1, 4TH FLOOR,

b BLLDING,

THIMALALAH ROAD,

VASANTHNAGAR,

BAMGALORE - 560 052

BALANCE SHEET AS OM 3157 MARCH 2018
mmm

CORPUS FUND RESERVES et Avraty
Opening Ralance. 4,19,17,97%|
e Received during the year of nvestmanty
4,19,17,97%)
Less - Encess of Income Cher
Lapenditure 6.52.83,725) 41917976
(CORPUS FLIND DONATION
Cipening Nalance: 27133325
A : Rcrvnd during the pear I
271.33.925)
27132435 2|
Current Assats and Leans &
Advances.
ENDOWMENT FUND 9,00,00,000] 1.00,00,000| Cat in Hand.
(Cath 1t ank
Geasts received for respective
Loam & Advances.
12,3624/ sntat Deposits
Less: Tranuferred 10 income 10.36,243 o] 1136342105 Recewable A¥- 2011-12 & 1213
705 Recevvable AY- I013-34
T0S Receivable AY. 701415
| Currant Lisslities 5| Other Advancey
Outies and Tases 176,992 5,94 809
Sundey creditons Be8ISI|

TOTAL 1 TOTAL

L75.37.197)

17.55 400}
1163, 704

2.16.289|
10593

[Amour in 1N

4,707

2,379
B62.37.751

17,595,800
11,53,704
157,548
of
1540,641

INCOMIE & EXPENDBITURE
AS ON 3T* MARCH 2014}

IANAAGRAMAA CENTRE FOR CITIZENSHIP & DEMOCRACY
30/1, 4TH FLOOR,

UNI BUILDING,
THIMMAIAH ROAD,
VASANTHNAGAR,
[BANGALDRE - 560 051

Umount in

INCOME & EXPENDITURE ACCOUNT FOR THE PERIOD ENDED 15T MARCH 2014
EXPENDITURE

3yjo3jao8 |

31/03/2014 2003 INCOME
Donation Received
Annwual Survey of India’s City B4,48.238 1582531
Systems General Denation
Ward Quality Score 1732384 758,293 | Donation Receved
| Paid A Bribe 2.04,29.633 57,28,813 | Specific grants treated a8 income
laagte Raho 1.76,51,597] 5218, 754
Bl Janaagraha 1,54, 34,422 £1,04,650
Advocacy 31,14,013 46.21,928| INTEREST ON FIXED DEPOSIT
Uvbian Capascity Building 23,279,985 33,15,270{51ate Bank of Travancore
| Change My city 2,48,31,569| 180,61,
icn & 56,76,858 4121468 YES Basik
Fnance it Baik
Research 1.50,07.303] 56297100 Deigntad bank of Commerce
Commanity 31,857,082 19,85,660)
Grants to USE 80,00,000 24,00,000]
Mew Cities 13,0207 Ol Other Income
Interest From Basik Accounts- 58
Depreciaticn 6.56,902 24,33,701 (Sale of newes paper
Sale of refrigerator
feterest from Multi deposit
Excess of  Income  Ower|
Expenditure 2.33,65,749] 3,15,36,957|
e ——

13,79.69,243

11.36,24]

68,03,242
46,68,607
7.08.634

15.95.370]

31/03/2013

£.11,71.810)
15,566,650
12,56,853)

130.10,292
665,510

.32 880

5.60.721

454,814

For DN Joski & Co.,
nts.

N DINESH KUSMAR

Proprietor
M No: 205216

At per Audit Report of even date

119



NOTES TO THE
ACCOUNTS

I METHOD OF ACCOUNTING:
The Assessee h Cash system of

Il RECOGNITION OF INCOME:
Incomes are recognized at the time of receipt of grants or donation or fees. The
grants received for respective projects utilized to the extent of expenditure
Incurred for the year and unutilized grants kept scparately as grants recelved for
i b year.

. VALUATION OF FIXED ASSETS:

@ Fixed Assets are valued at cost and less depreciation; cost includes Purchase
price, duties, taxes, freight and all other expenditures which are directly related
to bring the assets into its working conditions. No Fixed asset register has been
maintained hence it is not possible for me to express an opindon on existence of
fixed assets.

b During the year 2013-14 Janaagraha Centre for Citizenship & Democracy has
recelved grant in kind in the form of Software license right to use, net book,
projectar and speakers,

L. Google Adwords INR 661.091ac

V. VALUATI HE BENEFITS:
The amount payable to the emplayees on the date of retirements will be provided
at the time of making the payments, The trust has made an scuarial valuation
amounting o Rs 8,25473/- as trust ks maintaining cash system of accounts it ks
ot provided in the books of accounts.

V.  CONFIRMATION OF BALANCES:
The Balance in Bank Loans, Deposits, and Interest on deposits are subject 1o

VI, INVESTMENT MADE FOR THE YEAR:
The Trust has invested Rs. 15.37,53.936/- wowards Fixed deposit in Corpus and
Endowment fund for the year.

DN JOSHI & Co.,

chzrmed Accountants
Q@{f

N DINESH KUMAR
Progirietor

Flace: Bangalore

Date: 08/07/2014
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