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1. Executive summary

Shared vision
Quantitative goals 

Roadmaps & annual milestones

Institutional structure for project governance

Project teams and quarterly dashboards

Bengaluru Blueprint: Volume I : Executive Summary
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2. A city at risk - the case of Bengaluru  

2.1 The status of urban Karnataka

Rural-urban distribution of population in Karnataka

Comparison of Bengaluru with the Rest of Karnataka

State of Karnataka, 2013

61
100

80

60

40

20

0

300 11 32 135

Population
(Million)

GDP, constant
prices (Rs K Cr)

Excise duty
(Rs K Cr)

Commercial taxes
(Rs K Cr)

Software exports
(Rs K Cr)

Rest of 
Karnataka

Bangalore
16%

33%

57%

60%

98%

Source: Census of India 2011

Source: Census of India; 

www.des.kar.nic.in/docs/sip/State%20and%20District%20Domestic%20Product%20of%20Kar%2014-15.pdf 

 1 http://www.des.kar.nic.in/docs/ES%20ENGLISH%20FINAL_2014-15.pdf
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2.2 Bengaluru is at risk

2.3 Bengaluru needs a blueprint

Competitiveness of global cities

2012 2025

Source: Hot spots 2025, The Economist

Bengaluru Blueprint: Volume I - A city at risk - the case of Bengaluru
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3. Bengaluru Blueprint : An introduction

3.1 Key steps

Roadmaps & 
annual milestones

Shared 
vision

Quantitative
goals 

Institutional 
structure for 

project governance

Project teams 
& quarterly 
dashboards
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Bengaluru Blueprint: Volume I - An introduction

3.2 Bengaluru Blueprint : Part of a 3-stage process

3-stage process leading to better quality of life (An illustration)

Better 
quality of life 

for citizens

Bengaluru Blueprint

City-Systems Strategy 
Framework

Draw up a comprehensive city dashboard 
capturing key outcomes for the city 

Assessment of governance framework
Diagnose the health of 
City-Systems or the health 
of governance of the city 
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Bengaluru Blueprint: Volume I - An Introduction
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4.1 A shared vision

4. What is in the Blueprint?
Bengaluru Blueprint: Volume I - What is in the Blueprint
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Mobility

Water Supply 
& Sanitation

BBMP 
BMTC
BMRCL 
BTP
BWSSB 
DULT 

BWSSB

BBMP

Power

BESCOM
KPTCL
KERC

Solid Waste 
Management

BBMP

Equity and 
Inclusion

GoK

BBMP

BCP

GoK
BBMP
BDA

GoK
BBMP

Governance

Citizen
Participation

BBMP

City
Rejuvenation

BBMP
BWSSB
BMTC
BTP
GoK

Financial 
Management

Sector Agencies 5-year goals

4.2 Quantitative Goals (Illustrative)
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Specific quantitative goals and annual milestones for each 
roadmap.

Detailed set of activities and tasks that would be required to 
achieve the identified milestones.

Activities and tasks would include projects such as building 
infrastructure, like flyovers, sewage treatment plants, policy 
changes like paid parking, car free zones, mandatory waste 
segregation and institutional reforms like a 5 year term for the 
Mayor, changes to Cadre and Recruitment rules, etc.

Clearly defined ownership for each activity and responsibilities 
ear marked to the relevant agency and individual.
 

Roadmaps will clearly elucidate the metrics that will form part of 
the quarterly dashboards for review of progress against milestones 
and provide templates for review meetings and status updates.

4.3 Roadmaps & annual milestones

Bengaluru Blueprint: Volume I - What is in the Blueprint
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5. Taking it forward  

It

5.1 Institutional structure for project governance

Bengaluru Blueprint: Volume I - Taking it forward

ry

Mobility

Member Member

Member

Member

Member

Member

Member

Member

Member

Solid Waste Management

Water Supply & Sanitation

Power

Governance

Citizen Participation

City Rejuvenation

Financial Management
 

Equity & Inclusion

Central Project Team

BBMP

BMRDA

BWSSB

BDA

BMTC

DULT

BTP

BMRCL

KERC

KPTCL

BESCOM

LDA

Member - Secreta

Chairman

BCP

* LDA : Lake Development Authority

Bengaluru Blueprint Action Group : Governance Structure
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5.2 Project teams and quarterly dashboards

Central Project Team

Review and reporting of overall progress on the Blueprint
»
»
»

Communication and engagement with stakeholders 
»
»
»
»
»

Coordination between sub-groups
»
»

Budget
»

Other strategy, planning and project management support to Member-Secretary

Sub groups
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Chairman

Member - Secretary

Sectoral sub-groups

Team
Member - subject

eam

Responsibilities:

Central project team
Team

Head

Responsibilities:

t

Preparation and review of roadmaps
»

»

Monitoring and review of progress on roadmaps 
»

»
»

Engagement with citizens and stakeholders
»

Budget
»

Bengaluru Blueprint Action Group : project teams

Bengaluru Blueprint: Volume I - Taking it Forward
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Bengaluru Blueprint Action Group 

Why BBAG? 
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