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OUTLINE

* WORKSHOF | &2
* CITIZEN ANCHOR WORKSHOP
* WORKSHOF 3, 4 &5

* PRESENTING VISION DOCUMENTS TO
GOVT

* OUTCOMES




BACKGROUND

* PARTICIPATING IN WARD WORKS
* P.R.O.O.F.
* WORKING WITH THE URBAN POOR: SJSRY




CAMPAIGN CRITERIA

* |[EVERAGES EXISTING WORK
* MASS IMPACT

* SCALABLE

* SUSTAINABLE

* REPLICABLE




GOALS

* PRODUCING A VISION DOCUMENT

* CREATING A SPACE FOR REPRESENTATION
IN THE PLANNING PROCESS

* WIDENENING THE BASE OF PARTICIPATION
* STRENGTHENING CITIZEN CAPACITY

* COLLABORATING WITH LOCAL
GOVERNMENT

* WORKING TOWARDS THE LARGEST GOOD




Development
Reality

Example: Framework for
Land Title Sustainabilty

Silo Approach Summary

METHODOLOGY : CORE COMMUNITY

e "CORE™ COMMUNITY TRAINING

* RESPONSIBILITIES IN THE CAMPAIGN
— OUTREACH IN THE WARD
— DELINEATING NEIGHBOURHOODS

— REGULAR CONTACT WITH CORPORATOR AND LOCAL
ADMINISTRATION

— VENUE LOGISTICS

— LOCAL COMMUNICATION REQUIREMENTS

— MINI-WORKSHOPS FOR GREATEST REPRESENTATION
— FACILITATORS FOR OTHER WARDS

— COORDINATING THE WRITING OF VISION DOCUMENT




METHODQOLOGY : USING MAPS
e FICHER AGREEMENT

* CREATION OF “"FACTFILE® FOR EACH
WARD

* MoU WITH THE BDA FOR NRSA MAPS

* CADASTRAL SURVEY BY OVER 500
CLOOLEGE STUDENTS

* CITIZENS USE LANGUAGE INDEPENDENT
MAPS IN THE WORKSHOPS




METHODOLOGY : BEST PRACTICES ¢ INNOVATIONS

* KERALA

* BHAGIDAARI IN DELHI
* WORLD TRADE CENTRE
* PORTO ALEGRE

* SWITZERLAND
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BEST PRACTICES

WARD SURVEY

BDA AGREEMENT
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Janaagraha's
Communications Activities

Juby-August: Momentum (a brand
strategy firmn), organized an offsite
decussion o discuss the cormemunica-
tions strategy for the campaign. Other
brainstormung and planning sessions
were held swwith experts in the field..
Janaagraha Boolk/Flip-Chart wwas
campleted armd distributed to Core
Comimunity ta help them explain the
idea S newcormers.

Ao I Sdh: 1,940,000 Citizen OQuotient
iz inserts in newspapers (ultirmate ly
distributed to sixk of ten wards)

Aug | Feh: For WaRD vATRA: Fre-
quently Asked Cuestions on Ward
VWision campaign leaflet, Fact File swwith
map of ward

Sept 6th-2ist: Tempo Hoardings {on
the =sides of trecks) went arcund most
of the wards for one to four days;
Half-page adwertisement in sewen mapor
newspapers; Radioc Chy (leading FMM
station} Adwvertiserments, Contest and
anouncaements by Radio |Jockeys.
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Method

Description

Hire an auto with 2 microphone to drive
around the ward BRUNCng an Upcaoming
mesting or programime

Ceore community {0C) visits meetings. of all
Resident Welfare Assoc., ladies dubs, social
clubs, trade azoc To talk about the
pragramme and asks them for adive
irvohvement

CC sends invitation letters and makes phone
calks to residents of the ward informing them
of the campaign amd imviting them to
partidpate

How much Effectiveness

time Iz neaded?

Dapends on number

of groups—approx.
| hour per meeting

A feary hours to wrihe
ard] send
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METHODOLOGY : COMMUNICATIONS

e COMMUNITY COMMUNICATIONS
— DOOR-TO-DOOR
— FLIERS
— HOARDINGS / BUS-STOPS
— LOCAL NEWSPAPER
— RADIO ANNOUNCEMENTS
— STREET THEATRE
— WARD YATRA
— SOCIAL / CULTURAL EVENTS




Participatory plnning at the
urban lecal level

Bhagldari - Delhi

Empowering ol
communities i prepare
plars for kocal development

A 3-year perspedive plan
by the citizens, drawn up
for eadh partidpating ward

Cevalopment Aeports for
each village in |2 sub-
seciors {productive,
infrastructure and servica)
idertified bry the: stete /
cenire

Launch date and duration

Launched in September
2003

Phase | Jan 2000-|une
2001

Launched in 1996, S

phases over a period of |4
manths

Budgetary implications

Clitizen partidpation in
INCrEasing Fevenues
through better compliance
and transparency

Undear

30-40% of budgst deaded
through decentraled
planning

Bottiom-up from diizens,
with suppert from local
represaniatves

Initiztve of the Dahi
Govermment

Initiative of the State
Government:

Poftically neutral citizens'
rmovermnernt

Programime of the nuling
party (Congress)

Canssative nling Sate
Govemments (LDF
Congress)

Actively soughit

Mot relevant

MNot consistent

Filot programme in |10
wards of the dty's 100

City-wide in Delhi
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A Citizers” Hindbook

Comments on the book:

*The extensive compilation of research is a
guiding lamp for citizens. With all its
formulas to awaken people from their
slumber, this Handbook is a 'knowledge
house of Ife' and a must for every
household."

Vishnuvardhan, Kannada film matinee ido

“This handbook will empower citizens to

understand and participate in the decsion

making processes which shape their city."
Dr H. Sudarshan, Vigilance Director,
Karnataka Lokayukta, GOK
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WARD YATRA:
"CHANGE YOUR WARD TO CHANGE THE WORLD”

Let's walk
for a different




WARD YATRA:

"CHANGE YOUR WARD TO CHANGE THE WORLD”

GOALS

* 5.W.O.T. ANALYSIS

* UNDERSTANDING THE JURISDICTION

* AWARENESS ABOUT THE CAMPAIGN

* GET THE ACTIVE RESIDENTS TOGETHER




..{

Jnan.npemh Awundee UR Annnthmu rthy narticipating im the
‘Change your ward” programme along with the residents of
Boopnmdn Sanjaynagar in Bangalore on Sunday

" Yatra for a cleaner
ward, better world!

T DH News Service — areas has become miserable and

anmething had tn b dons ahont
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URBAN POOR WORKSHOP:

GOALS
* ADDRESS NEEDS SPECIFIC TO THE POOR

* ORIENTATION TO THE WORKSHOP
METHODOLOGY

* METHODICAL INTERACTION WITH GOVT
SERVICE PROVIDERS

* ENCOURAGE PARTICIPATION OF THE POOR
IN THE MAINSTREAM WORKSHOPS




URBAN POOR WORKSHOP:

DETAILS

e 250 PARTICIPANTS FROM 31 OF THE 4 |
SLUMS IN THE TEN WARDS

e 10 "SECTOR” ROOMS WITH SPECIFIC ISSUE
AND AGENCY+EXPERT

e EACH SLUM COMMUNITY DIVIDED THEMSELVES
TO PARTICIPATE IN DIFFERENT ISSUES

e USE OF MAPS AND "PROBLEM / SOLUTION”
SHEETS AS GUIDES




Slum
Nama

Community| Water Seweraga | Health

Tollet

MNo
Cormmunity
Teailest

& Drains

Poar Water Broken
Pressure; llegal | Sewage lines;
Water Brokers:

Problerms with

korawel

Safety | Solid Waste

Micro- | Electricity

& Security | Management | entarprisa

Arak
(Alooheal)
shops inside
shum; Police
stations are
very far

Residerits need | 509% have
Entreprensurial| legal
Drevalopment | connections,
Programme
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Development
Reality

Example: Framework for

Silo Approach Land Title Sustainabilty

Summary

URBAN POOR WORKSHOP:




VOLUNTEERS:

VOLUNTEER ORIENTATION: 450

* CONDUCTOR: PUBLIC SPEAKING EXPERTS
* FACILITATORS: WORKING PROFESSIONALS
* DATA CAPTURE: TECANOLOGY EXPERTS

* ISSUE EXPERTS: LEGAL AND ARCHITECTS

* DOCUMENTATION: SURANA, COMETS,
ADITI

* EVENT VOLUNTEERS: SEVERAL COLLEGES




“The training session and the tools prowided by |anaagraha were very useful in enabling
me to do a good job at Workshop 1. In fact, | have been trying to plough back into
my work life some of the learnings on how to run a meeting. The spreadsheet with
timings, participants and roles was awesome."

-Krishrna Hegde, Volunteer, Ward 100

“Volunteering definitely helped me...it enriched my mind with some great ideas and
methods, and gave me a good oppurtunity to interact and deal with “people”, which |
enjoy a lot. Most of all, being very passionate about my country, it feels great to be
a part of this citizen movement, hopefully for the better.”

~Srikrishna, Volunteer, Ward 54
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PrIASE 2 TrlE S-(EAR PLAN
STARTING AT TrlE WARD-LEVEL

PRIORITIZN

COST/
REVENUE

DISCUSS
SOLUTNS

ISSUES
.D.

WARD
YATRA

AUGUST TO NOVEMBER
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WORKSHOP | :

OVER 2000 PARTICIPANTS IN 1O WARDS

* REGISTRATION, IDENTIFYING
NEIGHBOURHOOD ON MAP, WRITING
S5.W.O.T.

* CONDUCTOR’S ADDRESS
* GROUPING BY NEIGHBOURHOOD

* FACILITATOR RUNS THROUGH SAMPLE
ISSUE

* EACH INDIVIDUAL MARKS THEIR ISSUE ON
PERSONAL MAFP USING STICKER ICONS

* COLLECTIVE ISSUES ON LARGE MAFP
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WORKSHOP | :

OVER 2000 PARTICIPANTS IN 1O WARDS

* REGISTRATION, IDENTIFYING
NEIGHBOURHOOD ON MAP, WRITING
S5.W.O.T.

* CONDUCTOR’S ADDRESS
* GROUPING BY NEIGHBOURHOOD

* FACILITATOR RUNS THROUGH SAMPLE
ISSUE

* EACH INDIVIDUAL MARKS THEIR ISSUE ON
PERSONAL MAFP USING STICKER ICONS

* COLLECTIVE ISSUES ON LARGE MAFP
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ENCROACHMENT

TRAFFIC JAMS/
ACCIDENT ZONE

PARK
MAINTAINANCE

NO WATER SUPPLY
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WORKSHOP | :

OVER 2000 PARTICIPANTS IN 1O WARDS

* REGISTRATION, IDENTIFYING
NEIGHBOURHOOD ON MAP, WRITING
S5.W.O.T.

* CONDUCTOR’S ADDRESS
* GROUPING BY NEIGHBOURHOOD

* FACILITATOR RUNS THROUGH SAMPLE
ISSUE

* EACH INDIVIDUAL MARKS THEIR ISSUE ON
PERSONAL MAFP USING STICKER ICONS

* COLLECTIVE ISSUES ON LARGE MAFP




LAND AND PROPERTY

Zoning and land use conversions

Lack of awareness of policy requirements

Change in land use causing undesirable living conditions
MNotfications of land use conversions not always

seer by residents

Commercial land use in a residential area

Lawsuit on land conversion still in court, yet building
being used

Residential areas with commercial buildings: Moise, traffic,
loss of privacy

Single-family homes replaced with mulb-storey aptmnts
viclates privacy, infrastre burden

Inaclequate public spaces

Public land used for unauthorizd religious construction
Lawsult on zoning vielation stll in court, yet bulding
being used

i{.i"fl Building violation and land encroachment
I

2

£

Lack of clarty on by-laws
Viclation of setbacks from r'bouring property

Heritage site preservation

No suitable laws on construction, preservation

and restoration

Public hentage building / site being demolished / monitized
Public hentage building / site in poor condition

Privately owned heritage property / building not main-
tained

Hertage buildings / sites house only government functions,
not accessible to public

Not enough skilled workforce to renovate

heritage architecture

Not enough funds for restoration

Surrounding construchion not sensitive to existing landscape
around heritage properties

Road cutting by new houses not repaired or

Improperly repaired

Slums

Public / private land taken over illegally

2 Complairts of illegal slums not addressed
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“The workshop made us realise that we can take up the issues and problems as a
communtty and help solve them.”

~TD Bhojwani, Ward 74, Jeevanbhimanagar

‘It may be possible to count the pebbles on the beach, it may be possible to count the
stars in the sky. But, it s almost impossible to evaluate the contribution of Janaagraha and
Federation [Abhyudaya] in the development of Bangalore and Ward 55.

=BV Shankar, Ward 35, Padmanabhanagar

“The possibility of indulging in ecstatic participation in town planning issues was
something | looked forward to, | was well aware that just lke how the consumer
shouldn't expect the product purchased to corform in any way to the advertised
properties of the product, | shoudn't relate the existing governmental policies with the
actual implementations! The whole reason why | was there was to try and correlate
these together in consensus with other residents of my ward, Being a faciltator for the
workshop in addiion to being a resident helped in understanding the process better. At
the end of it, | was assured that comunites can make a difference for sure after
witnessing their zeal in articulating issues affecting them.”

Sandeep, volunteer and resident, Ward 100, Sanjaynagar

——

L aTL
Mr Ramakrishna of Ward 85 makes a
point during the workshop
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WORKSHOP 2: EXP

LORING SOLUTIONS

CONDUCTOR'S

NSTRUCTIONS

* GROUFPING BY NEIGHBOURHOOD FOR
ROADS; FTPTHS; DRAINS; PARKS; STREET

LIGHTS
* DISTRIBUTION
* RE-GROUFING

OF COSTING GRIDS
BY ISSUE CLUSTER

* HIGH PARTICIPATION FROM ALL GOVT
AGENCIES IN MOST WARDS

e 217 "CITIZEN

* DISTRIBUTION
ANCHORS

ANCHORS” VOLUNTEER
OF [SSUE RESEARCH TO
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collection of garbage
2. Littering around bins
3. Improper segregation

4. No pick-up from
collection points

5. NO processing

unsound

Matching solutions to problems
7. Commercial/ hospital

6. Disposal environmently

1. No door-to-door
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CITIZEN ANCHOR WORKSHOP:




IN-BETWEEN WORKSHOPS:

“CITIZEN ANCHOR”™ WORKSHOP

e "CORE COMMUNITY” STRENGTHENED BY THE
LARGE TURN-OUT

e "ANCHORS” OF DIFFERENT WARDS GROUPED
AS PER ISSUE

e READING ANNUAL REFPORT BY "COMMUNITY
BOARD” IN BROOKLYN, N.Y.

* DISCUSSION OF PROBLEMS TO BE PRIORITIZED
IN EACH ISSUE

* BRAIN-STORMING ON WRITING THE "VISION
DOCUMENT™

* ADDITIONAL WORKSHOPS ON SWM, ETC




Ward No.

BMP Revenues

Rs 27.43 crores

|anaagraha Estimates
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COSTING & REVENUE# PRIORITISATION:

e SOLUTIONS BUDGETED IN THE P.O.W. WERE
COSTED

* TOTAL NEEDS RANGED FROM I -4 CRORES

 REVENUE POSSIBILITIES IN EACH WARD WERE
ANALYSED

 REVENUE OFFICIAL IN MANY WARDS
ACKNOWLEDGED THE COLLECTN DEFICIT

 THE IDEA OF REVENUE ENHANCEMENT WITH
CITIZEN PARTICIPATION: WARD “RECI-P”, WAS
BORN & DISCUSSED WITH THE COMMISSIONER




Summary Sheet of Revenue in Ward 55

Land use

Agri. Vacant Land and Other Opan Spaces
Cormmetdal f Industrial

Residential

Transport f Communication Utiites

Public and Semi Public

Rasidential Properties

Family Unll:s

:'.IB'E IE‘E
15688 I3‘.?6

| 2445
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Presentation of Ward Vision Documents

On the evening of December 6th, approximately 300 ctizens from the ten
wards packed the Rotary House of Friendship fo present their completed Ward
Vison documents to cty government oficials. Those present were the Mayor
PR, Ramesh, Commissioner Sreenvasa Murthy and Specidl Commissioner Subash
Chandra. Senior oficials from major cty agencies were also present including the
Managing Director of the BMTC. The agency representatives listened as 6
(tizens spoke about the structure and outcomes of the campaign. The ctizens
were firm and forceful in discussing the value of therr particpation and Mpressng M. 300 citzens at presenting of
upon oficidls why they should be invalved. Ward Vision Dociiments. event
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GOING FORWARD:

* FEDERATING OF RWAs

* REGULAR WARD SABHAS

* JANAAGRAHA COMMUNITY DEVELOPMENT FUND
* INCLUDING THE CORPORATOR AT ALL LEVELS

* PROMOTING WARD RECI-P

* MULTIPLE AGENCY PARTICIPATION

* REGULAR THURSDAY MEETINGS ACROSS
WARDS

* COMMUNITY INITIATED NEIGHBOURHOOD
PROJECTS




GOING FORWARD:

* INCLUDING THE CORPORATOR

* GREATER USE OF MAPS

* FEDERATING OF RWAs

* JCRC: NURTURING COMMUNITY LEADERSHIP

* REGULAR THURSDAY MEETINGS

* REGULAR WARD SABHAS

* MULTIPLE AGENCY PARTICIPATION

* PROMOTING WARD RECI-P

* JANAAGRAHA COMMUNITY DEVELOPMENT FUND
e COMMUNITY INITIATED PROJECTS
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