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WARD VISION CAMPAIGN

Swati Ramanathan

Bangalore

August 12, 2004
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• BACKGROUND

• CAMPAIGN CRITERIA

• GOALS 

• METHODOLOGY

• WARD YATRA

• URBAN POOR WORKSHOP

• VOLUNTEER TRAINING

OUTLINE

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary
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• WORKSHOP 1&2

• CITIZEN ANCHOR WORKSHOP

• WORKSHOP 3, 4 &5

• PRESENTING VISION DOCUMENTS TO 

GOVT

• OUTCOMES

OUTLINE

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary
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• PARTICIPATING IN WARD WORKS

• P.R.O.O.F.

• WORKING WITH THE URBAN POOR: SJSRY

BACKGROUND

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary
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• LEVERAGES EXISTING WORK

• MASS IMPACT

• SCALABLE

• SUSTAINABLE

• REPLICABLE

CAMPAIGN CRITERIA

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary
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• PRODUCING A VISION DOCUMENT

• CREATING A SPACE FOR REPRESENTATION 

IN THE PLANNING PROCESS

• WIDENENING THE BASE OF PARTICIPATION

• STRENGTHENING CITIZEN CAPACITY

• COLLABORATING WITH LOCAL 

GOVERNMENT

• WORKING TOWARDS THE LARGEST GOOD 

GOALS

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary
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• “CORE” COMMUNITY TRAINING

• RESPONSIBILITIES IN THE CAMPAIGN

– OUTREACH IN THE WARD

– DELINEATING NEIGHBOURHOODS 

– REGULAR CONTACT WITH CORPORATOR AND LOCAL 

ADMINISTRATION

– VENUE LOGISTICS

– LOCAL COMMUNICATION REQUIREMENTS

– MINI-WORKSHOPS FOR GREATEST REPRESENTATION

– FACILITATORS FOR OTHER WARDS

– COORDINATING THE WRITING OF VISION DOCUMENT

METHODOLOGY : CORE COMMUNITY

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary
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• EICHER AGREEMENT

• CREATION OF “FACTFILE” FOR EACH 

WARD

• MoU WITH THE BDA FOR NRSA MAPS

• CADASTRAL SURVEY BY OVER 500 

CLOOLEGE STUDENTS

• CITIZENS USE LANGUAGE INDEPENDENT 

MAPS IN THE WORKSHOPS

METHODOLOGY : USING MAPS

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary
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METHODOLOGY : BEST PRACTICES & INNOVATIONS

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary

• KERALA

• BHAGIDAARI IN DELHI

• WORLD TRADE CENTRE

• PORTO ALEGRE

• SWITZERLAND
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TRAINING

BEST PRACTICES

BDA AGREEMENT

CO-OPTING

CORPORATORS

WARD SURVEY

EXPERT PANEL

JCDF

COMMUNICATIONS

IN MOTION

JANAAGRAHA 

OFFICE
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Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary
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• HALF PAGE ADS IN POPULAR DAILIES

METHODOLOGY : COMMUNICATIONS

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary
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METHODOLOGY : COMMUNICATIONS

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary

• COMMUNITY 

COMMUNICATIONS
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METHODOLOGY : COMMUNICATIONS

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary

• COMMUNITY COMMUNICATIONS
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METHODOLOGY : COMMUNICATIONS

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary

• COMMUNITY COMMUNICATIONS

– DOOR-TO-DOOR

– FLIERS

– HOARDINGS / BUS-STOPS

– LOCAL NEWSPAPER

– RADIO ANNOUNCEMENTS

– STREET THEATRE

– WARD YATRA

– SOCIAL / CULTURAL EVENTS
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Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary
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METHODOLOGY : BOOK ON PARTICIPATORY PLANNING

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary

• 21 LOCAL ISSUES IDENTIFIED 

• EXPERT PANELS CONSTITUTED 
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WARD YATRA: 

“CHANGE YOUR WARD TO CHANGE THE WORLD”

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary
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GOALS

• S.W.O.T. ANALYSIS

• UNDERSTANDING THE JURISDICTION 

• AWARENESS ABOUT THE CAMPAIGN

• GET THE ACTIVE RESIDENTS TOGETHER

WARD YATRA: 

“CHANGE YOUR WARD TO CHANGE THE WORLD”

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary
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WARD YATRA: 

“CHANGE YOUR WARD TO CHANGE THE WORLD”

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary
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GOALS

• ADDRESS NEEDS SPECIFIC TO THE POOR 

• ORIENTATION TO THE WORKSHOP 

METHODOLOGY

• METHODICAL INTERACTION WITH GOVT 

SERVICE PROVIDERS

• ENCOURAGE PARTICIPATION OF THE POOR 

IN THE MAINSTREAM WORKSHOPS 

URBAN POOR WORKSHOP: 

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary
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DETAILS

• 250 PARTICIPANTS FROM 31 OF THE 41 

SLUMS IN THE TEN WARDS

• 10 “SECTOR” ROOMS WITH SPECIFIC ISSUE 

AND AGENCY+EXPERT

• EACH SLUM COMMUNITY DIVIDED THEMSELVES 

TO PARTICIPATE IN DIFFERENT ISSUES

• USE OF MAPS AND “PROBLEM / SOLUTION” 

SHEETS AS GUIDES

URBAN POOR WORKSHOP: 

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary
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URBAN POOR WORKSHOP: 

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary
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URBAN POOR WORKSHOP: 

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary
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VOLUNTEER ORIENTATION: 450

• CONDUCTOR: PUBLIC SPEAKING EXPERTS

• FACILITATORS: WORKING PROFESSIONALS

• DATA CAPTURE: TECHNOLOGY EXPERTS

• ISSUE EXPERTS: LEGAL AND ARCHITECTS

• DOCUMENTATION: SURANA, COMETS, 

ADITI

• EVENT VOLUNTEERS: SEVERAL COLLEGES

VOLUNTEERS: 

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary
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VOLUNTEERS: 

Development 

Reality
Silo Approach

Example: 

Land Title

Framework for 

Sustainabilty
Summary
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PHASE 2: THE 3-YEAR PLAN 

STARTING AT THE WARD-LEVEL

WARD 

YATRA

ISSUES 

I.D.

DISCUSS 

SOLUTNS 

COST / 

REVENUE

PRIORITIZN

TAKING IT 

FORW’D

AUGUST TO NOVEMBER
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WORKSHOP 1: 

OVER 2000 PARTICIPANTS IN10 WARDS

• REGISTRATION, IDENTIFYING 

NEIGHBOURHOOD ON MAP, WRITING 

S.W.O.T. 

• CONDUCTOR’S ADDRESS

• GROUPING BY NEIGHBOURHOOD

• FACILITATOR RUNS THROUGH SAMPLE 

ISSUE

• EACH INDIVIDUAL MARKS THEIR ISSUE ON 

PERSONAL MAP USING STICKER ICONS

• COLLECTIVE ISSUES ON LARGE MAP 



W

A

R

D  

V

I

S

I

O

N

C

A

M

P

A

I

G

N

2

0

0

3

IDENTIFYING THE ISSUES IN EACH 
NEIGHBOURHOOD
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WORKSHOP 1: 

OVER 2000 PARTICIPANTS IN10 WARDS

• REGISTRATION, IDENTIFYING 

NEIGHBOURHOOD ON MAP, WRITING 

S.W.O.T. 

• CONDUCTOR’S ADDRESS

• GROUPING BY NEIGHBOURHOOD

• FACILITATOR RUNS THROUGH SAMPLE 

ISSUE

• EACH INDIVIDUAL MARKS THEIR ISSUE ON 

PERSONAL MAP USING STICKER ICONS

• COLLECTIVE ISSUES ON LARGE MAP 
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IDENTIFYING THE ISSUES IN EACH 
NEIGHBOURHOOD

GARBAGE DUMP

POOR ROADS

ENCROACHMENT

NO WATER SUPPLY

PARK 

MAINTAINANCE

TRAFFIC JAMS / 

ACCIDENT ZONE
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WORKSHOP 1: 

OVER 2000 PARTICIPANTS IN10 WARDS

• REGISTRATION, IDENTIFYING 

NEIGHBOURHOOD ON MAP, WRITING 

S.W.O.T. 

• CONDUCTOR’S ADDRESS

• GROUPING BY NEIGHBOURHOOD

• FACILITATOR RUNS THROUGH SAMPLE 

ISSUE

• EACH INDIVIDUAL MARKS THEIR ISSUE ON 

PERSONAL MAP USING STICKER ICONS

• COLLECTIVE ISSUES ON LARGE MAP 
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WORKSHOP 1: PROBLEM LIST FOR 21 ISSUES
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WORKSHOP 1: EXTRAORDINARY SUCCESS
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WORKSHOP 2: EXPLORING SOLUTIONS 

CONDUCTOR’S INSTRUCTIONS

• GROUPING BY NEIGHBOURHOOD FOR 

ROADS; FTPTHS; DRAINS; PARKS; STREET 

LIGHTS

• DISTRIBUTION OF COSTING GRIDS 

• RE-GROUPING BY ISSUE CLUSTER

• HIGH PARTICIPATION FROM ALL GOVT 

AGENCIES IN MOST WARDS 

• 217 “CITIZEN ANCHORS” VOLUNTEER

• DISTRIBUTION OF ISSUE RESEARCH TO 

ANCHORS
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WORKSHOP 2: INTERACTION WITH AGENCIES
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WORKSHOP 2: MATCHING SOLUTIONS TO 

PROBLEMS 
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CITIZEN ANCHOR WORKSHOP: 
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IN-BETWEEN WORKSHOPS: 

“CITIZEN ANCHOR” WORKSHOP

• “CORE COMMUNITY” STRENGTHENED BY THE 

LARGE TURN-OUT

• “ANCHORS” OF DIFFERENT WARDS GROUPED 

AS PER ISSUE

• READING ANNUAL REPORT BY “COMMUNITY 

BOARD” IN BROOKLYN, N.Y.

• DISCUSSION OF PROBLEMS TO BE PRIORITIZED 

IN EACH ISSUE

• BRAIN-STORMING ON WRITING THE “VISION 

DOCUMENT”

• ADDITIONAL WORKSHOPS ON SWM, ETC
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COSTING & REVENUE: 
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COSTING & REVENUE& PRIORITISATION: 

• SOLUTIONS BUDGETED IN THE P.O.W. WERE 

COSTED

• TOTAL NEEDS RANGED FROM 1-4 CRORES 

• REVENUE POSSIBILITIES IN EACH WARD WERE 

ANALYSED

• REVENUE OFFICIAL IN MANY WARDS 

ACKNOWLEDGED THE COLLECTN DEFICIT

• THE IDEA OF REVENUE ENHANCEMENT WITH 

CITIZEN PARTICIPATION: WARD “RECI-P”, WAS 

BORN & DISCUSSED WITH THE COMMISSIONER
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WORKSHOP 3: WARD REVENUE ANALYSIS 
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PRESENTING THE VISION DOCUMENTS 
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PANEL DISCUSSION ON WARD RECI-P: 
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GOING FORWARD: 

• FEDERATING OF RWAs

• REGULAR WARD SABHAS

• JANAAGRAHA COMMUNITY DEVELOPMENT FUND

• INCLUDING THE CORPORATOR AT ALL LEVELS

• PROMOTING WARD RECI-P

• MULTIPLE AGENCY PARTICIPATION

• REGULAR THURSDAY MEETINGS ACROSS 

WARDS

• COMMUNITY INITIATED NEIGHBOURHOOD 

PROJECTS
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GOING FORWARD: 

• INCLUDING THE CORPORATOR 

• GREATER USE OF MAPS

• FEDERATING OF RWAs

• JCRC: NURTURING COMMUNITY LEADERSHIP

• REGULAR THURSDAY MEETINGS 

• REGULAR WARD SABHAS

• MULTIPLE AGENCY PARTICIPATION

• PROMOTING WARD RECI-P

• JANAAGRAHA COMMUNITY DEVELOPMENT FUND

• COMMUNITY INITIATED PROJECTS
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Thank You


