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Citizen participation in Ward Works
Bangalore Mahanagara Palike, 2002-03

Contracting and Implementation

August 28t 2002
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— Update on Ward 54 activities
— Community voices

— Engagement with BMP Officials

— Handout of individual community material

— Next steps




— Each ward is receiving more money for works

than just for POW funds
* Ward 54 example:
* POW funds: Rs 50 lakhs
* New Ward allocation: Rs 50 lakhs
* State Reserve funds: Rs 20 lakhs
* Mayor grant: Rs 5 lakhs
* Rajdhani fund: Rs 5 lakhs

— Communities need to get details of all works
* Ward 54: details of New ward works from CE(Projects)

— Analysis currently done only for Rs 80 lakhs
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Total VValue | No. of works

Total no. of works | Rs 80 lakhs |21 works
18 + 3

Tenders/ detailed Rs 41.58 13 works
estimates seen by | lakhs
communities
Tenders/ detailed Rs 38.42 8 works
estimates yet to be |lakhs
seen
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— Some communities/ areas have no matching with original

POW
* MICO Layout: Mico Industries Residents Welfare Assn
* Banashankari: Citizens’ Neighbourhood Watch

— Some communities/ areas have partial matching with
original POW:

* Girinagar: Girinagar Welfare Association
* New KG Layout: New KG RWA/ Poorna Pragnya VHOA

— Some communities/ areas have good matching with

original POW:

* Vinayakanagar: Vinayahakagar RWA
 Balajinagar: Balajinagar Nagarika Samithi
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Work Works Matching Value Matching Overall
NUmber . Tender | Notincluded | Tender | Communities | assessment
1 1/18 4 Rs 4 lakhs | Rs 2.38 lakh Poor match
3 2/9 0 Rs 4 lakhs | Rs 1.70 lakh | Good match
4 6/9 1 Rs 3 lakhs | Rs 12.00 lakh Costing?
5 1/7 2 Rs 5 lakhs | Rs 6.10 lakh Poor match
6 2/6 0 Rs 4 lakhs | Rs 6.00 lakh Poor match
9 0/10 3 Rs 2 lakhs | Rs 0.65 lakh Poor match
10 0/8 4 Rs 3.58 | Rs 0.40 lakh Poor match
4], 1/8 5 Rs 2 lakhs Rs 2.5 lakh Good match
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— Obtaining the Tenders/ Detailed Estimates

* Number of visits: 4

* Number of community members: 5 (average)
* Total time spent: 8 hours

* Overall timespan: 2 weeks

— Discussions and Analysis with Janaagraha team

* Number of sessions: 3

* Number of community members: 5

* Total time spent: 6 hours
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Obtaining the Tenders/ Detailed Estimates

* Number of Community members: 5

* Total time: 5 hours

* Support material: Letters to BMP
Discussions and Analysis with Janaagraha team

* Number of sessions: 1

* Number of community members: 10

* Total time: 3 hours

* Support material: WAND/ WIRE/ WING
Discussions with BMP team: Engineer/ Corporator

* Monthly discussions: 314 Saturday etc

* Total time: 3 hours

* Support material: Arthika Darpana ++

Allocation of CommunityrResponsibility
¢ Community responsibilities for implementation
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* Training for implementation: 1 session, 1 hour sssnsesranegrcam v o cany
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Thank You
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