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Citizen Participation Comes to Life
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City Budgets Impacts Everyday Quality of Life of Citizens..

.more directly than Central & State budget.
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Our Sincere Thanks to KMP Commissioner Shri Patil Bhuvanesh Devidas, IAS

"Kalaburgi Mahanagara Palike (KMP) has keenly ensured citizens participation in
its budgeting process for the last many years. I am pleased to note that
Janaagraha and the Kalaburagi Ward Samiti Balaga have assisted KMP in
successfully completing the 1st edition of 'MyCityMyBudget' campaign, reaching
out to RWAs and communities across the 55 wards of the city. We not only intend
to take forward the initiative of allocating funds to each ward as per the
availability of the funds to address the issues raised by citizens through the
'MCMB' campaign, but also look forward to citizens prioritising and assisting KMP
in implementing the works identified, thus moving another step towards
institutionalisation of community participation in budgeting and development of
the city. On the whole, this will add another dimension to position Kalaburagi
among the most livable cities of India."

Shri. Patil Bhuvanesh Devidas, IAS
Commissioner
Kalaburagi Municipal Corporation

"For the very first time in North Karnataka many associations, college students of
Kalaburagi city participated as partners and sought suggestions from citizens at
ward level. Citizen participation in city governance is the best form of democracy
and as an effective platform, it has bridged the gap between citizens' needs and
budget allocations"
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Shri Vikas Sajjan

Chief Accounts Officer
Kalaburagi Municipal Corporation
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Why Should Cities Adopt Participatory Budgeting?




What is MyCityMyBudget (MCMB)?

Making citizen voices an integral
part of Kalaburagi's Budgets!

Launched in Bengaluru in 2015,
.as annual Participatory Budgeting

campaign jointly conducted by BBMP®
and Janaagraha .

Initiated in Kalaburagiin 2023,

Jointly with Kalaburagi Mahanagara Palike
covering all 55 wards

Citizens spearhead MCMB 2023

.Citizens themselves involved in the
planning, implementation & execution of
MCMB campaign in Kalaburagi..

‘BBMP - Bruhat Bengaluru Mahanagara Palike, the City Government of Bengaluru

My City

My Budget
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The Lifecycle of MyCityMyBudget

Nov - Dec

| ll Collectinputs from Citizens

Annual Participatory
Budgeting Campaign

Ward Committee

Apr - Dec
===
Citizen Input and Clvic Work




Case Study | Impact of MyCityMyBudget In Bengaluru

Bengaluru became the 1stindian city to promote the use of the term ‘participatory
budgeting'in addition to implementing and institutionalizing participatory spending!
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/ " 7. Public Participation: N

Mycity My budget has been a campaign launched to take citizens
inputs into budget making process, and we gladly submit that with Citizen
Engagement with renowned NGOs was a great success. We have received
9706 budget inputs and following this citizen participation we want to
announce that every ward committee would be provided with Rs.20 lakhs for
repair of footpaths towards mission ‘Footpaths for citizens’. We want to
encourage greater number of citizens to participate in the ward level

decision making meetings. Our goal is to ensure 1000 Kilometers of walkable /
\ = s
“.__footpath at the rate of at least 5 Kilometers per ward using these funds. ;/

Public toilets are a basic human necessityaad we aim to increase number
of public toilets by 67 in addition to bett existing public toilets to
achieve ODF™ standards. Funds for the sametfave been provided under

Shubra Bengaluru project.

Greenery and environment is the key to the health of the citizens and we
take this responsibility quite seriously. Our ‘Garden city’ has about 1200
parks and these parks are the source of oxygen and engagement for the

We have set ourselves on ambitious but achievable target of Rs.2800

crores property tax collecti
crores. With proper

we are confident of achieving our goal. To incentivize citizen’s participation
in tax collection'we propose to give 1% of property tax collected in the ward
ittee to take up works required in that ward. Such wo)

man resource management and citizen participati

of these parks as against actual of Rs.84.00 crores in 2019-20. The ward
committee will be the supervisory body for maintenance of all parks in the

Rs.3500

tendered ward wise and necessary work is underway _Every park will

responsible for ntalmng the park. Overtime we want to give the ward
committee reporiAfegarding park maintenance weightage in the payments

made to the contractor. As 3 step towards this all the funds for maintenance

BBMP* empowered Ward
Committees!
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A True Democratic Movement Of The Citizens, By The Citizens, For The Citizens!




Kalaburagi Ward Samiti Balaga” | A Coalition of Active Citizens

Mandate to strengthen Ward Committees
to transform the quality of life in the city

1st Active Citizens convention held in Kalaburagiin November 2022

‘Balaga is a Kannada word which denotes ‘Community”
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Kalaburagi Ward Samiti Balaga spearheaded MCMB 2023-24!

Phase 1 Phase 2

Kalaburagi Ward
Samiti Balaga
formed in May 2022

A 20 member

Balaga Active Citizens
Coordination” resolvedto

Group constituted strengthen the

to representthe Ward Committees
interestsofall 1Katabiiragi Ward
Balagamembers Samiti Samaavesha

held in the month of
November 2022

1)

Balaga took center

stage in conducting

MCMB '23-24!

Actively mobilized citizens from
respective zones & wards

Supported the campaign by traveling
along with Budget Bus across
different wards

Volunteered during the launch
campaign activities, and distributed
input forms in their respective
associations

Encouraged citizen participation
through their social media platforms
(WhatsApp groups, Twitter &

Facebook)

‘Created to represent different sections of the Balaga members across 55 wards of Kalaburagi. Balaga coordination group regularly convenes to discuss

and monitor Ward Committee Meetings in Kalaburagi
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Event launch & Highlights

MCMB 2023-24 campaignwas launched on 2" February 2023 at KMP Office, Kalaburagi

hﬁr == o
Inclusivity & diversity remained

the hallmark of the campaign

Citizens participated en masse cutting
aCross every socio - economic, age,
genderand educational background!

Key area of focus was chosento
be ward level climate action

Budgetinputsreflected the most
pressing issuesfacedin Kalaburagi!




KMP's & other organisations’ lead a successful MCMB campaign..

STV TOF, 32008

KMP issued a letter dated 20t Jan 2023 to
start the MCMB campaign

S.No List of Partner organisations
1 | Sharnbasva University Kalaburagi
2 | Gurukul Degree College
3 | Jayanagar Development association
4 | MuktiOrganisaton
5 | Naya Savera Sanghatan
6 |KalpaCharitable trust
7 | Jaagatika Lingayata Mahasabha
8 | Retired Police Officers Association
o District Bar Association

10 | Kalaburagi Smart City Club

MCMB ably supported by 10 partner
organisations across all 55 wards
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MCMB made headlines everywhere!
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Community Voices

“Identifying needs of the ward and supporting to
better governance. This is a very positive trend and
clearindication that we the Kalaburagians are
moving from a representative democracy to
citizens’ democracy. We expect budget allocation
by the Corporation will be fair and just based on
citizens priorities. Other Municipalities can follow
Kalaburagi Commissioner's strategic development
oriented ideology.”

Dr. Sudha R. Halkai, Balaga Member, Ward No.
36
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MCMB inputs were collected through both offline and online campaign

Ferenoh welés® 2023-24
= Terde sox b3
Kalaburagi Budget 2023-24

Citizen Input Form

=rid
EAT

i34

e chencid s

oM | Gender ZhoE - Male oot - Fernale QAE - Others

sramEE Moo | Ward Mai ... Bloaed e Moy | Mebile Nat e
B L =S

T o oy Bl | Name of the R AN GIHOREANIZAT0 ... .ee.eeeesees e ass e ss oo ssrsm s srmsss s st smms s

wi vesbrmaBnPA wci;d | Budget Weorks Prioritization

b siRERAC, LaMmoRn SRS, S, SR, Srdealirer shau sueth Fomn
STy 1. 20 dof e o dabaa, dedh
Miebes From the 54 provided on the Il hand side, indisets the tep thres sstegerdos of morks for
corssceration inorder of 1, 2, 3 prianity In your ward

| aaes Mol smeiere® sttt sy, LR

1 _Frmflde walkable footpaths
2 eofy B el choat Ol el Sarkd/chdl, ety
| Maintain/Repair existing streetlights
3 A NPR efan Pov erieosd
| Require street signage
4 ¥ efdod sl ohe, oihd
| Provide underground drainage (sewerage) system |
5 eaf 8 e s S, wbhal S OBV, DFk Ay eEl, STt
| Maintain/Repair existing read side drains
¢ Arairuand Pemeoods] esraos
| Require new public toilets
2 shad wmhedn w1 Mofitorst didobobh el

fequire Door to Door garbage collecton

1 @odd el S ekl shal 3 cocd B, e, 3 | 1 being the higheit procity and 3 baing the lsst

[ Ash, ed,d
dabwoa, aahy, sRmrmeh wll dowdrv S Your
SL No Budget Input Categories for your Ward Priority
€1,3,3)%

+ Citizens were asked to prioritise 3 out of 7 budget input categories

» Budget bus traversed through all the wards of Kalaburagi to collect

inputs from citizens

» Toreachout to a larger group, citizens were also facilitated to submit

their inputs through www.mycitymybudget.in

My City
My Budget

SARARGRANA

Form ID: PBF37374

Bew,e* Jowd | Mobile Number

Vard Number & Name*

3 38%0> | Name of the RWA/NGO/Organization

W2 é3 ToshedND e3t3;3 | Budget Works Prioritisation
NHd2: @RNRE), 2.oNFernd 83,0000, Db, od,re€), BN crars b sheth FoIny Frrnv'a, 1,2, 3 dod escidadh gadndy, Aeesd
Note: From the list provided on the left hand side, indicate the top three categories of works for consideration in order of priority in your ward

dsb,

-, Srieriwh/Category*
353, 3/Priority” \Z 90Ty
1 Plea: ct category v
2 Please select category v
3 Please select category v

*1 D0EI0 9,0 90,3 Dy, 30030 ¥edad, es13,3 | 1 being the highest priority and 3 being the least
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http://www.mycitymybudget.in/

Kalaburagi submitted 3,249 inputs across all 55 Wards

Zonal Share of inputs

10

Top 10 Wards
(based on inputs)

31

23

41

32

48

01

35

19

38

10

Inputs
received

237

233

195

190

138

132

123

92

85

83

Top Priority of the ward
Maintain/Repair existing
streetlights

Maintain/Repair existing
streetlights

Maintain/Repair existing
streetlights

Maintain/Repair existing
streetlights

Maintain/Repair existing

streetlights

Require new public toilets

Provide walkable footpaths

Provide walkable footpaths

Maintain/Repair existing
streetlights

Maintain/Repair existing
streetlights
17



Pan Kalaburagi -Distribution of inputs

OVERALL CATEGORY WISE INPUTS RECEIVED

263, 8%

766, 24% Maintain/Repair existing streetlights

= Require street signage

® Maintain/Repair existing road side drains
410, 13% = Require new public toilets

= Provide walkable footpaths

= Provide underground drainage (sewerage) system

460, 14%

= Require Door to Door garbage collection

18



Well-lit, safe streets with signages & proper drainage and public toilets are key
priorities of Kalaburagi citizens

PRIORITY 2 PRIORITY 2 |
PRIORITY 1 0 Require street Re pair existing PRIORITY 3
Maintain existing streetlights signage roadside drains Require new public toilets
(766 inputs, 24%) (527 inputs, 16%) (525 inputs, 16%) (460 inputs, 14%)

PRIORITY 1 a PRIORITY 2 PRIORITY 3
Maintain existing streetlights

Require street signage Repair existing road side drains
(235 inputs, 25%) (174 inputs, 19%) (169 inputs, 18%)

PRIORITY 1 a i]: PRIORITY 2 PRIORITY 3
Maintain existing streetlights

Repair existing road side drains Require street signage
(310 inputs, 24%) (232 inputs, 18%) (193 inputs, 15%)

PRIORITY 1

:ﬁ. | PRIORITY 3 PRIORITY 2
Maintain existing streetlights

Require new public toilets Require street signage
(222 inputs, 22%) (180 inputs, 18%) (160 inputs, 16%)

19



Overall, what have the citizens & city's wards reported about infrastructure?

Need for safer streets that are
well lit with streetlights
emerged as top priority across
all the three zones of
Kalaburagi.

1out of every 2 wards in
Kalaburagi prioritised the need
for well-lit streets

e [ ]
va v/ v
B R

[ ] v
. . N
- AN

70% of Kalaburagi's citizens
want robust road
infrastructure with well-lit
streets. walkable footpaths,
street signages and well-
functioning storm water
drains

45% of the city's wards
demanded the need for
walkable & navigable streets
free of water logging

el i

Around 30% of citizens
prioritised the need for
improvement in public
hygiene through new public
toilets, regular door to door
garbage collection &
underground sewerage
system

Around 1/4 of Kalaburagi's
wards chose public hygiene as
priority through good public
toilets, regular garbage
collection & efficient drainage
system

20



Ward wise priorities: Wards 1 - 10

10

Priority 1
Require new public toilets
Provide walkable footpaths

Maintain/Repair existing roadside drains

Maintain/Repair existing streetlights

Maintain/Repair existing roadside drains
Require street signage

Provide walkable footpaths
Maintain/Repair existing roadside drains
Provide walkable footpaths

Maintain/Repair existing streetlights

Priority 2
Maintain/Repair existing streetlights
Maintain/Repair existing streetlights

Maintain/Repair existing streetlights

Provide underground drainage (sewerage)
system

Maintain/Repair existing streetlights

Provide underground drainage (sewerage)
system

Maintain/Repair existing streetlights
Maintain/Repair existing streetlights
Maintain/Repair existing streetlights

Require new public toilets

Priority 3
Require street signage
Require Door to Door garbage collection
Provide walkable footpaths

Require new public toilets

Provide underground drainage (sewerage)
system

Provide walkable footpaths

Require street signage

Provide underground drainage (sewerage)
system

Require street signage

Maintain/Repair existing streetlights



Ward wise priorities: Wards 11 - 20

#

11

12

13

14

15

16

17

18

19

20

Priority 1
Maintain/Repair existing streetlights
Provide walkable footpaths

Require new public toilets

Require new public toilets

Provide walkable footpaths

Provide walkable footpaths
Maintain/Repair existing streetlights
Maintain/Repair existing roadside drains
Provide walkable footpaths

Provide walkable footpaths

Priority 2
Require street signage
Maintain/Repair existing streetlights

Provide walkable footpaths

Maintain/Repair existing streetlights

Maintain/Repair existing streetlights
Maintain/Repair existing streetlights
Require street signage

Provide walkable footpaths

Require street signage

Maintain/Repair existing streetlights

Priority 3
Require street signage
Require street signage
Maintain/Repair existing streetlights

Require street signage

Require street signage

Require street signage

Require Door to Door garbage collection

Maintain/Repair existing streetlights

Provide underground drainage (sewerage)

system

Require Door to Door garbage collection



Ward wise priorities. Wards 21 - 30

#

21

22

23

24

25

26

27

28

29

30

Priority 1
Provide walkable footpaths
Maintain/Repair existing roadside drains

Maintain/Repair existing streetlights

Require street signage

Maintain/Repair existing streetlights
Maintain/Repair existing streetlights
Maintain/Repair existing streetlights
Require new public toilets
Require new public toilets

Require Door to Door garbage collection

Priority 2
Require street signage
Require street signage

Maintain/Repair existing road side drains

Provide underground drainage (sewerage)
system

Require new public toilets
Maintain/Repair existing road side drains
Maintain/Repair existing road side drains
Maintain/Repair existing road side drains
Require street signage

Require new public toilets

Priority 3
Require new public toilets
Maintain/Repair existing streetlights

Maintain/Repair existing streetlights

Maintain/Repair existing streetlights

Require Door to Door garbage collection
Require new public toilets

Require new public toilets

Require Door to Door garbage collection
Maintain/Repair existing streetlights

Maintain/Repair existing road side drains



Ward wise priorities. Wards 31 - 40

#

31

32

33

34

35

36

37

38

39

40

Priority 1
Maintain/Repair existing streetlights
Maintain/Repair existing streetlights

Maintain/Repair existing streetlights

Maintain/Repair existing streetlights

Provide walkable footpaths
Provide walkable footpaths
Maintain/Repair existing streetlights
Maintain/Repair existing streetlights
Maintain/Repair existing streetlights

Maintain/Repair existing streetlights

Priority 2
Require street signage
Require street signage

Require street signage

Require new public toilets

Require street signage
Require street signage
Require street signage
Require street signage
Require new public toilets

Maintain/Repair existing road side drains

Priority 3
Maintain/Repair existing road side drains
Require new public toilets

Require new public toilets

Maintain/Repair existing streetlights

Maintain/Repair existing streetlights
Maintain/Repair existing streetlights
Maintain/Repair existing road side drains
Maintain/Repair existing road side drains
Require Door to Door garbage collection

Maintain/Repair existing streetlights



Ward wise priorities. Wards 41 - 50

#

41

42

43

44

45

46

47

48

49

50

Priority 1
Maintain/Repair existing streetlights
Maintain/Repair existing streetlights

Maintain/Repair existing streetlights

Maintain/Repair existing streetlights

Maintain/Repair existing streetlights
Maintain/Repair existing streetlights
Maintain/Repair existing streetlights
Maintain/Repair existing streetlights

Maintain/Repair existing streetlights

Provide underground drainage
(sewerage) system

Priority 2
Maintain/Repair existing road side drains
Require street signage

Maintain/Repair existing road side drains

Maintain/Repair existing road side drains

Maintain/Repair existing road side drains
Require street signage
Maintain/Repair existing road side drains
Require street signage
Require street signage

Maintain/Repair existing road side drains

Priority 3
Require new public toilets
Maintain/Repair existing road side drains

Require street signage

Maintain/Repair existing road side drains

Require street signage

Maintain/Repair existing road side drains
Require new public toilets
Maintain/Repair existing road side drains
Maintain/Repair existing road side drains

Require new public toilets



Ward wise priorities: Wards 51 - 55

#

51

52

53

54

55

Priority 1
Provide walkable footpaths

Maintain/Repair existing streetlights

Provide underground drainage
(sewerage) system

Provide walkable footpaths

Provide walkable footpaths

Priority 2
Maintain/Repair existing streetlights
Maintain/Repair existing road side drains
Maintain/Repair existing streetlights

Maintain/Repair existing streetlights

Provide underground drainage (sewerage)
system

Priority 3
Require street signage
Require street signage

Require new public toilets

Require street signage

Require Door to Door garbage collection

26
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What Happens Next To MCMB 2023-24 Budget Inputs?

Analysis includes,
i.  Priorities by citizens to be addressed at city, zone
and ward level

a) KMP's pivotal allocation based on participatory
budgeting to be included in the budget book 2023-24

b) This willempower citizens to meaningfully participate in
neighborhood planning

Ward committees to track and monitor MCMB funds by

a) Looking for P-codes in KMP Budget Book 2023-24

b) Discussing Job codes for the respective allocation with
Ward Engineer

c) Monitoring status of Works after Tendering & Contracts

28



1.

KMP - Enablers For Effective Participatory Budgeting

/)
Budgeting Process

Include participatory budgeting (PB)
inputs (MCMB inputs) in budget book
2023-24

Issue Standard Operating
Procedures (SoP) to define the
process of utilisation,
implementation & documentation
of works under the participatory
budget funds of ward works
Simplify & publish budget that can

be understood by a layperson

N\

Tracking Implementation

1

Establish a tracking
mechanism to track budget
implementation

Include P-Code of works
based on PB inputs in budget
book

Allocate job codes for
identified ward development

works

oSy
-

®
Monitoring

1. Empower Ward Committees

to monitor ward works

29



How can you as a citizen engage further?

Wiy
Download your Ward Inputs Join Ward Samiti Balaga
Download inputs from Connect with like-minded citizens
www.mycitymybudget.in and discuss from your zone to engage on
with your ward engineer during MCMB and similar initiatives,

Ward Committee Meetings (WCM)*
Join your zone’s WhatsApp group
through

1) bit.ly/WCKLB1
2) bit.ly/WCKLB2

’q@;i
Discuss budget in Ward
Committee Meetings

Discuss implementation of your Ward
Budget with your Ward Engineer and
Nodal Officer once KMP Budget is
presented in March 2023

O Request for Job codes
O Request for list of contracts
O Track & monitor status of Works

30


http://www.mycitymybudget.in/
https://chat.whatsapp.com/KldCcuS4ort6TPzGsQXJAR
https://chat.whatsapp.com/KTBRsasG7wKDpHYRp2WX8w

Sincere thanks from the Program Lead and Program Manager, Janaagraha

"The KMP leadership has shown keen interest in considering the suggestions
made by the citizens. They have promised to provide more allocation in the
KMP budget as per the availability of the funds for the financial year 2023-24
to address the issues raised by the citizens. This is a significant step towards
institutionalizing citizen involvement in the implementation of city budget
and development works. The next natural step is the integration of full scale
grassroots budget from ward Level to city level by enabling them to develop \
their own annual ward development plans as provided under 2020.
Kalaburgi Ward Samiti Balaga is proud to have led this campaign of
Kalaburagi Mahanagara Palike."

Santosh Nargund

Head, CivicParticipation

An exemplary effort led to an en masse of citizens participating
in this campaign by giving their budget suggestions on the
developmental works in their ward. The campaign spearheaded
by the Kalaburagi Ward Samiti Balaga under the leadership of
the Corporation translated the participatory democracy into
reality. However, the success can be withessed only when

. appropriate allocations on basis of citizens suggestions gets
Man;u;izgill-\lﬂz:lggpura L reserved in the Kalaburagi Mahanagara Palike Budget of FY
CivicParticipation (Karnataka) 2023-24.
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MyCityMyBudget

Janaagraha Centre for Citizenship and Democracy
19/4, Sair Bagh, 3rd Floor, Cunningham Road, Bengaluru, Karnataka, India - 560052
Phone: 080 41200844, 41500844
www.janaagraha.org

For further enquires on MCMB,
E-mail: Manjunatha Hampapura L | manjunath@janaagraha.org | +91 98447 73584

Team JANAAGRAHA

Haji Sheriff, Jeevanantham D, Mahalakshmi Balasubramanian, Nesar K, N M Varchaswini, Shivshankar Aihole

Shravanayogi Hiremath, Suvashika K, Tanima Dubey, Vijil Cheruvalath,

SUPPORTED BY

Rainmatter
Foundation



http://www.janaagraha.org/
mailto:manjunath@janaagraha.org
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